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1. —Anything else?— () : -->(Moreover, we provide education
relating to depression and anxiety.)

2.—Are you going on holiday for a long time?—(): -->(It was a long
time.

3. —Can I get you a couple of tea?— () -->(A.That's very nice of
you )

4, —Can I get you a cup of tea? — () -->(A.That's very nice of you)
5. —Can I have three days off next week,Mr.Smith?— () .I can
manage without you.-->(B.Of course

6. —Could I borrow your iPad for a few hours? — () . Enjoy your
time.-->(Sure, here you are

7+ —Could I borrow your iPad for a few hours?— () -->(B.Sure,here
you are.Enjoy your time.)

8. —Could I borrow your iPad for a few hours?— () .Enjoy your
time.-->(B.Sure.here you are)

9. —Could you give us a speech on management functions some day
this week?— () -->(C.I'd love to.but I'm busy this week)

10, —CouldIhelpyouwithyourheavyboxYouaresotired?— () .
Icanmanageit.-->(No. thanks.)

11. —Do you know where I can repair my motorcar?— ()
-->(B.Around the street corner.)

12 —Do you mind if T smoke here?— () : -->(Yes, better not.

13. —Do you mind if I use vouchers in a restaurant?— () -->(B.Not
at all.Goa head.)
14, —Do you mind if I use vouchers to spend in a restaurant?— ()
-->(B.Not at all.Go ahead )
15. —Does she speak French or German?—She doesn't,

() .A.either; B.neither; C.none-->(either)
16. —Don't keep water running when you wash hands.— () .
C.Sorry, I won't.
17. —Don’t forget to come to our party this weekend!— ()
-->(C.Sure.See you.
18. —Don’t worry,Mum.The doctor said it was only a common
cold— () -->(A.What a relief)
19. —Don't forget to come to our party this weekend!— ()
-->(C.Sure.See you.
20. —Don't worry,Mum.The doctor said it was only a common
cold.— () !T'l tell Dad there's nothing serious.-->(A.What a relief)
21. —Excuse me, but smoking isn't allowed here.— () .
A.Oh,sorry.I didn't know

22.—Good morning, Volunteering Matters, how can I help you?—Q):

-->(Good morning, I'd like to find out how I could become a

volunteer.)

23, —Have you already paid? What’s my share of the bill?— () .It

wasn’t very much.-->(C.Don’t worry about it)

24, —Haven't seen you for ages. What are you busy doing now?—
() .-->(C.I am working part time in a bookstore)

25, —Haw did pour meeting go yesterdaJ?— () actually, it was

really frustrating.

A.Not so good

26. —How can you explain the latest situation?— () ,I know it is all

my fault.-->(B.Sor

27. —How did you miss your train?— ()

in the traffic jam.)

28. —How did your meeting go yesterday?— () .It was really

frustrating actually.-->(A.Not so good

29. —How is everything going?— () , we've been quite busy this

month and there's been quite a lot of progress since the last

inspection.-->(As you can see

30. —How was your job interview last Monday?— () .She seemed

interested in my working experience,but she didn't ask for

references.-->(B.I'm not sure)

31. —HowdidyoufindyourvisittoQingdao,Joanna?— () :

-->(Oh,wonderfulindeed)

32, —I am sorry for what I have said to you.— () -->(C.Don't think

: -->(Well, I was caught

36. —I suggest you offer affected customers a discount on their next
store purchase, explain the situation and apologize to them.—Right, of
course. () : -->(I'll get on it right away.)
37+ —I suppose there'll be a lot of arguments.— () : -->(I should
imagine so.)
38, —I think I have made a great mistake.—I don't think so.

() .-->(C.It's not your fault)
39, —1 think I have made a great mistake.— () -->(C.I don't think
s0.It's not your fault.)
40.—I think things have been a bit difficult for us in the last couple of
months.— () We've been working hard,but still getting
behind.-->(A.You're right.
41. —I think we'll have to talk later.I've got to go now.Great seeing
you— () .-->(A.Nice meeting you)
42, —I wanted to talk to you about how to motivate our staff in the
business intelligence team.— () .-->(C.That's also what [ am
concerned about)
43, —I wish you success in your career.— () : -->(The same to you.
44, —I wonder if I could use your computer tonight?— () : -->(Sure
go ahead.)
45, —I'd like a wake-up call at 7:00 a. m., please! -OK, ()
B. I' Il make sure you get one.
46. —I'd like to have this film developed.
B. May I help you?
47, —I'm going to Beijing for a few days.— (). I wish I could go
with you.

I really envy you
48, —I'd like a wake—up call at 7:00 A.m.,please!—Ok, () .-->(B.I'll
make sure you get one)
49, —I'd like to take a look first at those structural support beams that
were going to be put in place on the second floor.— () , here's your
jacket and helmet, and you'd better put on these boots as well— it's
our site policy.-->(Certainl
50~ —I'm dog tired. I can't walk any further, Tommy.— () , Jenny.
You can do it. -->(Come on)
51. —I'm going to Beijing for a few days.— () .-->(C.I really env
you)
52, —I'm going to Beijing for a few days.— () I wish I could go with
you.-->(C.I really envy you.)
53, —I'm just going to have to wake up an hour earlier.—

() .-->(B.Sounds like a good plan)
54, —I'm leaving for Shanghai tomorrow.— () -->(Have a pleasant
trip!)

any more about it.)
33, —I am sorry for what I have said to you.— () .-->(C.Never mind)

34. —I have at least half an hour exercise in speaking English every
day.—Terrific! () ! -->(B.Keepitu

35. —I see you have just returned from your overseas study.How is
everything with you?— () .-->(B.Just fine.But it takes time to get used

to.)
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55. —I'mmorethanhappytogooutthisweekend.— ()
We'vegotsomuchworktodoatthattime.-->(Forgetit.
56, —I've started my own software company.— ()
Congratulations!)

57. —If you can't say what you've come to say at the meeting,what's
the point?— () ,but I think you might need to change your approach
somewhat.-->(B.I can see that)

: -->(No kidding!



58. —If you don’t believe in yourself,no one else will.—
() .Confidence is really important.-->(C.I couldn’t agree more)
59. —If you invite a Muslim to dinner, what are you advised not to
order for him?— () : -->(pork.
60. —In what form will you take the investment?— () : -->(We'll
contribute a site and the required premises.)
61. —Is it more advisable to upgrade our present facilities than taking
the risk of opening a new park?— () : -->(I don't think so.
62. —Is it possible for you to work out the plan tonight?—
() .-->(B.Yes.I think so)
63. —Is it possible for you to workout the plan tonight?— () -->(A.I
think so.)
64. —It's about a successful businessman's management
experience,isn't it?— () -->(B.That's right! )
65. —It's getting dark. I'm afraid I must be off now.—OK.
() :  -->(Seeyou.
66+ —Ithink I have made a great mistake.— () .
C.I dan't think so.It's not your fault.
67~ —Jack won't like the film, you know.— () I don't care what Jack
thinks!-->(So what?
68. —Jack,how do you compare their company and ours?—
() .-->(C.Well.it's hard to do that)
69.—1Jack,I'd like to have your opinions about my written report.—()
But I have one suggestion.-->(C.It looks fine to me.)
70. —I' dlikeawake-upcallat? : 00a. m. ,please!— OK , ().
B. I' Il make sure you get one
71, —Over—the—top? You mean..— () .-->(A . Well.sometimes your
co—workers feel that you are too loud)
72 —Reading is the best way to pass time on the train.— () ,I
never go traveling without a bank.
B.That's true
73. —Scott,I'd like to have your opinions about my written report.—
() .But I have one suggestion.-->(C.It looks fine to me)
74, —Sorry for being late.I should have called you earlier.— () I've
just arrived.-->(C.That's all right
75+ —Sorry,Imadeamistakeagain.— ()
Practisemoreandyou’llsucceed.-->(Nevermind.
76 —Terribly sorry to interrupt,but may I use your dictionary?—Yes,
() .-->(A.of course.)
77+ —The Auto Show in the City Stadium has been canceled?—Oh,
no! () !-->(What a pit
78. —The trip ought not to take more than an hour.— () .It is at least
two hours.-->(B.You must be joking)
79 —They are all warmhearted and helpful.
—Sorry I can't. I have to finish my project right now.
80. —This is a really lively party.There is a great atmosphere,isn't
there? — () .The hosts know how to host a party.-->(B.Yes.indeed
81. —This mathematical problem is too difficult for me to solve on
time.Could you please help me?— () -->(C.Sure, I'll give you a hand)

82, —This project is too big for me to finish on time.— () -->(C.I'll

give you a hand.)

83. —We could let some of the staff work from home. () ?—That’s a

good ideA.-->(B.What do you think of'it )

84.—What are you going to do this weekend?—C).If time permits,

I may go to Shanghai with my friends.

C.It depends

85. —What are your teammates like?— () . -->(A.They are all

warmbhearted and helpful)

86 —What do you think about Japanese food?— () : -->(Overall, the

diet there is a healthy one-- low fat.)

87. —What vegetables are in season now?—Radish and carrot,
() .-->(1 think)

88. —Wahat's the noise? It sounds as if it comes from upstairs.—
() .It must be the window-cleaner working, next door.

A.I don't think so.

89. —What's the latest situation with all these customer complaints

we've been receiving?— () the quality of the material has not always

been up to standard.-->(I'm afraid

90. —When do we have to pay the bill? — () December 30.-->(By)

91. —Which of these hats do you want?— () .Either will do.-->(A.I

don’t mind)

92, —Who should be responsible for the accident?—The boss,not the

workers.They just carried out the order () .-->(B.as told)

93, —Why didn’t you come to my birthday party yesterday?— ()

-->(B.Sorry.but my wife had a car accident.)

94, —Will you go on a picnic with us tomorrow? — () .-->(B.Sorry.I

have an appointment with Dr.Brown)

95. —Will you help me arrange a meeting with Mr. Brown, please?—
() -->(Sorry I can't. I have to finish my project right now.)

96. —Will you help me arrange a meeting with Mr. Brown, please?—
() . T have to finish my project right now. -->(C. Sorry. [ can't

97. —Will you help me arrange a meeting with Mr.Brown,please?—
() -->(C.Sorry I can't.I have to finish my project rig ht now.)

98, —Would you like some more beer?— () , please. -->(Just a little)

99, —Wow! This is a fantastic project! I've never known you're so

creative.— () -->(C.Thanks for your compliments.)

100. —You have to believe in yourself.No one else will,if you

don't—().Confidence is really important.-->(C.I couldn't agree more)

101. —You'd better not push yourself too hard.You can ask the team

and listen.— () -->(A.You are right.)
102+ —Your shoes go well with your dress.— () .-->(B.Thanks for

our compliment

103. — () about it now?—Every time a customer has complained
we've followed our store policy and offered them an exchange or a
full refund.: -->(What's being done)

104.—() father took part in the charity activity in the neighbourhood
yesterday?— Peter's.-->(Whose)

105.—() —Actually I prefer working on my own.-->(Do you prefer
teamwork or working individually?)
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106. — () —You might as well write a thanks-note.-->(Could you
suggest some ways of the rewards?)

107 — (O .Lidentify the problems that have been occurring? —Well,
as you know, the problems we had with Gary caused a lot of friction
among the team.-->(C.Are you able to

108, — () ?2—She is a data analyst in a software company.-->(C.What
is your aunt?)

109+ — () identify the problems that have been occurring?—Well, as
you know, the problems we had with Gary caused a lot of friction
among the team.-->(Are you able to

110, — () —Actually I prefer working on my own.-->(C.Do you
prefer teamwork or working individually?)

111, — () —Generally speaking, we are concerned with all aspects of
promoting good health.-->(What health care programs are there in the
community?)

112, — () —I'd like to have this film developed.-->(May I help you?
113, — () —No, sorry, I didn't know the rule about punching
in.-->(Didn't you punch in this morning, Wendy?)

114, — () —Oh,no! Actually,I prefer working on my own.-->(C.Do
you prefer teamwork or working individually?) T
115, —()—Once or twice a week.-->(How often will you arrange for
meto visit someone at home?)

116, — () —She gave two weeks.-->(How much time did she give?)
117. — () —To sum up, it is a continual process, from a new-born
baby to the end of one's life.-->(What does Community Health

Service mean exactly?)

118, — () —We have three major divisions: -->(How many
departments do we have?)

119. — () —You might as well write a thanks-note.-->(C.Could you
suggest some ways of the rewards?)

120, — () —Actually I prefer working on my own.-->(C.Do you
prefer teamwork or working individually?)

121. — () ? —I'd like to have this film developed.-->(B.May I help
you)

122. — () ? —You might as well write a thank you note.-->(C.Could
you suggest some ways of the rewards)
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1. A budget is an estimation of the () and () over a specified future
period of time.-->(revenue; expenses)
2. Abusdriver () the safety of his passengers.-->(is responsible for)
3. A child’s character is greatly influenced by his home

() .-->(B.environment)
4. A Chinese company is going to () over the well-known Japanese
company TOSHIBA Corporation.-->(take)
5. A facility enabling participants in distant locations to () a
conference electronically.-->(B.take part in)
6+ A number of boys () absent some time during the term.-->(have
been)




7+ A vegetarian diet consists of the following EXCEPT () .-->(meat)
8. After days of investigation,the police were ()
reality.-->(B.approachin
9. All of the tables and chairs () away.-->(B.had been stored
10. All the team members tried their best. We lost the game,

() .-->(A.however)
11. Allthe () guests are seated in the front row.-->(C.distinguished
12, All things () , the planned flight will have to be
cancelled.-->(considered
13. All () glitters are not gold.-->(that
14, All O glitters(JN A& %) is not gold.-->(A.that
15, Along the dusty road () a group of tourists.-->(C.came
16+ Although we can't compete in terms of size,I () believe we hold an
advantage in terms of dedication to customer service.-->(B.do
17 An agreement was reached on the () of mutual respect and mutual
interest.-->(basis
18, An appreciated gift and the gesture of providing it will () your
coworker's day.-->(B.light u
19. An effective leader sets the tone for the team,encourages a positive
workplace culture,and is able to () cultural change.-->(A.bring about
20. An employee may express their different understanding and,at the
same time,a willingness to () any constructive
suggestions.-->(A.comply with
21, Apple almost lost its dominance in the smartphone market () it
became clear that it was difficult to make a call using the much
expected iPhone -->(whenbr
22, AsIsee it,you should manage—coordinate—the project and ()
the teams needed to complete it successfully.-->(A.bring together
23, Atarough () , we will take another four weeks to finish this
plan.-->(A.estimate
24. AT&T found that employees with better planning and
decision-making skills were () to be promoted into management
jobs.-->(B.more likel
25. Bring me a glass of beer, () ?-->(will you
26. Business people exercise their leadership in the community
service area () the commercial world.-->(as well as
27.By the end of the year,the sales plan for the next year().-->(B.will
have been made)
28, Can you tell me how () to the railway station, please?-->(to get
29. Communities are part of everyday life and have positive () on its
members.-->(effects
30. Community service is a great way to help people in their time of
need. It is great to see the happiness that results () it.-->(from
31. Community service is important to me because it provides me
with eye-opening experiences while () many people.-->(benefittin
32, Community Services Program aims for all members of the
community to () to basic financial and material resources, information,
advice and referral.-->(have access)
33. Companies are () interested in your soft skills () they are in your

hard skills.-->(B.as...as...)

34. Companies offer promotions without having an adequate plan in

place for () with volume.-->(C.dealin

35, Compared () English,Chinese is generally believed to be more

difficult to learn.-->(B.with

36. Concentrate on being () and real.-->(A.distinct)

37. Controlling involves () achievement against established objectives

and goals.-->(C.measurin

38. Creativity,especially () which takes place across departmental

boundaries,is likely to suffer hugely as team synergy slips.-->(A.that)

39. Cultural differences () four categories:

religion,nationality,region,and lifestyle.-->(C.fall into

40. Current opinion among politicians is that she is () ,stands for her

principles.-->(C.courageous

41. Do you immediatelypicture your group off at a resort playing

games or hanging from ropes? Which of the following words can

replace the above underlined word? -->(A.imagine

42, Don't be intimidated by the bad performance review and want to

quit the job; () ,learn from it.-->(C.instead

43, Each employee, () his/her spot on the totem pole,has an influence

on how Google performs.-->(A.regardless of )

44. Effective leaders distill complex thoughts and strategies into

simple, memorable terms

that

45. Effective leaders distill complex thoughts and strategies into

simple,memorable terms( Jcolleagues and customers can grasp and act

upon.-->(B.that

46. Employees have () to all company information, adding a sense of

trust, and employees and leaders work together to solve

problems.-->(C.access

47. Even the best continually seek ways to () their

skills.-->(C.sharpen

48. Even the most brilliant strategy faces failure () it cannot be

explained clearly and concisely.-->(A.i

49. Every employee at Google has the opportunity to () 20%of his or

her working time on a project they choose.-->(C.spend

50 Every time I tried to say something,he would () to something

else.-->(B.move on

51. Fearing the reactions of top managers,middle managers remained
() Or provided optimistic,filtered information.-->(B.silent

52. Fifty-five per cent of the respondents said that praise and attention

from their supervisor would make them feel () the company cared

about them and their well-being.-->(A.as i

53, Getting managers to vote on that might turn into “Who's the most

popular?”, () could deviate from rewarding the employees on their

actual performance.-->(C.which

54, Good work () good pay.-->(A.deserves

55. Google does just that by hosting employee forums every Friday,
() they discuss the 20 most-asked questions.-->(C.where

56+ Great changes () in companies in the U.S.and abroad because of

globalization.-->(A have taken place)
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57+ Greater employee satisfaction () higher
performance.-->(C.contributes to

58. He advised that we () early.-->(B.set out

59. He explained that he () to ask for a leave.-->(B.wanted

60 He gave up his study in college in () .-->(despair)

61. He ordered that nothing () until the police arrived.-->(B.should be
touched)

62, Herefusesto () his defeat.-->(C.acknowledge)

63. He will write to me as soon as he () home.-->(B.returns

64+ He's tried his best,but productivity hasn't( )that much.-->(C.picked
up)

65. Her desire for the () of a beautiful town reinained.-->(B.creation
66. How do we expect to compete with a company that has such a
huge () and huge resources?-->(C.reputation)

67-How do you get your members to( )as a team? -->(C.pull together
68, Tam () your early coming.-->(looking forward to)

69. I believe that I have a lot to contribute () a team environment,and
am comfortable in both leadership and player roles.-->(A.to

70 I bought a new car last month, but I () my old car yet.-->(have not
sold)

71, Ididn't finish my homework. Neither () . -->(did he

72+ Idon't think anyone can accuse him () not being honest.-->(of)
73+ I'have been very lucky to have had () managers during my career
so far.-->(A.terrific

74, Thavenoidea () you mean.-->(what

75+ Tlike to think () .I am always the one finding new ways to a
situation or challenge.-->(C.outside of the box)

76+ 1really envy you

With

77 1think a big part of itis () we know how to have fun in the
job.-->(C.that

78+ I think the primary () factor is there's been so much absence
lately.-->(A.contributin

79+ Ttook it for () that you wouldn't come here again.-->(granted
80. I'will ask them to () anew design,something a bit more toned
down.-->(C.come up with

81. I would recommend that you () on following through with
projects. —->(A.will work)

82, I'll make sure you get one.

as told

83. I'd like to know () the forces for change come from. -->(A.where
84, I'musedto () up early now.-->(gettin

85.If demand is rising but the firm( )from communication failure,then
stocks will fall and there will be under staffing.-->(C.is sufferin

86. If1 take the time to talk with my manager at the beginning of a
project,we () offto a great start on the same page.-->(A.can get

87. If it () up to me,I'd love for everyone to come in at noon.-->(were
88. Ifthe building project () by the end of this month is delayed, the
construction companywill be fined.-->(to be completed




89. If there is friction between team members,examine the work
processes theymutually own. Which of the following words can
replace the above underlined word? -->(B.jointl
90. If there is friction betweenteam members,examine the work
processes Which of the following words canreplace the above
underlined we -->(B.jointl
91. If you could have an () supply of any food,what would you like to
have? -->(B.endless
92. If you need further information, please () our office.-->(contact
93. Thave been veryluckyto have had () managers during my career so
far.-->(A. terrific
94. TheardthatyoureallyhadawonderfultimeatJohn'sbirthdayparty ,
() ?2-->(didn'tyou
95. Importance of English,we should put more effort into it and
try to learn it well.
C.Given
96. In Beijing, the best season in a year is probably ( ) autumn.-->(late
97. In competitive markets,leaders are under increased () to maintain
a positive work culture.-->(A.pressure
98. In high school,I am equally comfortable () as a member of a team
and independently.-->(B.workin
99. In today’s environment, () people are often burned out,it’s
important for employees to have a personal connection with you and
the work you believe in.-->(A.where
100+ Ineffective communication can be () .-->(A.disastrous
101. Involvement in community activities () an integral and
inescapable part of senior managers' jobs.-->(has seen as
102, It is often the fact () the team members haven't agreed on how
they will deliver a product or service.-->(C.that
103, It is through enthusiasm and quiet intensity () we transform
creativity and vision into the technologies.-->(A.that
104 Tt takes small steps to create big change and this is ()
service-learning hopes to achieve. -->(what)
105. It's about my new role as project coordinator that I'm taking
O.
B.on
106+ It's about a successful businessman's management experience,
() ?->(C.isn't it
107+ It's about my new role as project coordinator that I'm
() .-->(B.taking on
108, It's abouta successful businessman's manage ment experience,
() ?2-->(C.isn' tite
109. It's () to point to or talk about strangers in public.-->(not polite
110, T () abook when the telephone () .-->(was reading...rang)
111, I()to know how often the bus runs during rush hour.-->(happen
112, John as well as Mike () just been back from an important
meeting.-->(has
113, Keepa () attitude and don't let yourself drown in
uncertainty.-->(B.positive

114, Knowing () increases employee loyalty to the company and their

leader.-->(that their CEO was volunteering time for communit

service

115, Leaders,Welch suggested,are () those who achieve results ()

those who share the values of the company.-->(A.not only.but also)

116, Learning new things has always been a great () for

me.-->(A.motivator

117. Leave the reference books behind, () you won't be able to think

independently.-->(or

118+ Let your values () in your communication.-->(C.come through

119. Let's discuss these problems at the meeting, () ?-->(shall we

120, Let's go () the reports on the latest work. -->(overbr

121. Linda walked at the front, () by her colleagues.-->(A.followed

122, Make the picture as () as you can.-->(A.clear

123, Many factors both at home and abroad () the bankruptcy of the

multinational corporation. -->(contributed to

124, Men and women in the team are interested in different things,we

should avoid () them something they don't want.-->(B.giving)

125. Middle managers directly () top management.-->(B.lied to

126 My friend invited me () the art club, and I accepted it with

pleasure.-->(to join

127. My leather shoes cost me () the last pairs I bought.-->(C.three

times as much as)

128, Not only( )many cars built in the 1970s ugly and poorly designed,

they also became very unreliable after 40-50 thousand

miles. -->(werebr)

129. On hearing the news of( ) the major exam again,the girl burst into

tears.-->(A.her having failed)

130, One of the main benefits of community service is that it () a

person's character.-->(builds

131, Our company maintains a collaborative culture () workers are

encouraged to be a part of a group.-->(C.in which

132, Our new school building is () construction.-->(under

133, PayPal CEO David Marcus wrote a critical letter to his

employees () them for not using PayPal products.-->(B.blamin

134, Please ask the solicitor what his () would be to take the case to

court.-->(B.fee

135, please () your hand if you have any question at all.-->(A.raise

136. Proper controls that should () developed as part of routine safety

procedures were not in place.-->(have been

137+ Provide training in systematic methods so the team () its energy
() the project.-->(C.expend...on)

138. Purchasing the new production line will be a () deal for the

company.-->(profitable

139. Raising pigs () my job at that time.-->(was

140. Redundancy happens when employees need to () their

workforce.And as a result,someone gets dismissed from

work.-->(C.reduce

141. Regular and concrete feedback is important when () with a

worker who is not performing up to her potential.-->(B.dealin
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142, Regular and concrete feedback is important () who is not

performing up to her potential.-->(B.when dealing with a worker)

143, Rent, electricity and insurance are all examples of the company's
() .-->(overhead

144, Say what you mean in () few words () possible.-->(A.as..as..

145, Self-esteem needs might include the () froma

workplace.-->(A.rewards

146+ She is very adaptive and soon adapted () to the campus

life.-->(B.to

147 She is very adaptive and soon()to the campus life.-->(B.adapted

148, She was very adaptive and soon adapted () the campus

life.-->(C.to

149. Some employees are putting up resistance for fear of a reduction

in benefits or being () .-->(B.laid of

150, Sometimes,members of teams () obstacles by focusing on solely

their own pursuits and goals.-->(A.create

151+ Supervisors should () their employees in two-way

communication so that

engage

152 Supervisors should( Dtheir employees in two-way communication

so that understanding takes place.-->(B.engage

153, Team members are () as unique people with irreplaceable

experiences,points of view,and knowledge to

contribute. -->(B.viewed)

154, The boss,not the workers,should be responsible for the

accident.They just carried out the order () .-->(B.as told

155, The demands and requirements placed on the CEO of Sony are

different from () on themanager of your local Wendy's

restaurant.-->(B.those

156+ The director says to me,* () argue with customers.” -->(C.Don't

157+ The fact () company employees are not embracing and using its

products is a failure of leadership.-->(C.that

158+ The hilltop,you could enjoy the scenery of the city bathed in

the sun.

A.Stand

159, The Human Resource Managing Department at Honda is given

specific instructions () employ the best possible workers.-->(C.on how

to)

160, The Human Resource Managing Department at Honda is ()

specific instructions on how to employ the best possible

workers.-->(C.given)

161, The Human Resource Managing Department at Honda i ()

specific instructions on how to employ the best possible

workers.-->(given)

162 The key to successful implementation is clearly () the strategy to

the whole company.-->(A.communicatin

163. The key () successful implementation is clearly communicating

the strategy to the whole company.-->(A.to

164, The leader () at creating opportunities to provide

rewards,recognition and thanks to his or her staff.-->(C.excels




165, The light is too () for me to read. I can not stand any
more.-->(dim

166, The machine () this morning for no reason.-->(broke out

167+ The majority of these team challenges () anywhere.-->(C.can be
delivered)

168, The manager urged his staff not to () the splendid
opportunity.-->(miss

169. The meaning of “communication” goes a lot () than people often
think.-->(C.deeper

170. The most important thing is to clarify () you want to
say.-->(B.what

171, The online What's on for Women provides information ()
upcoming and ongoing events.-->(about

172 The products of this company are always( to standard, they have
very strict quality control process. -->(up)

173+ The programme gives students the () to learn more about global
warming. -->(opportunit

174, The reason ( ) he was absent from class yesterday was that he was
ill and hospitalized.-->(B.wh

175, The responsibilities in handbook () that managers have to be
concerned with efficiency and effectiveness in the work
process.-->(B.indicate)

176 The scientists are still( ) inventing new methods of reaching outer
space.-->(B.working on

177+ The team creates an environment () people are comfortable in
communicating,advocating positions,and taking action.-->(C.in
which)

178 The total budget has been () for this project.-->(C.allocated
179, The workmen want to () the number of working hours and to
increase pay.-->(A.decrease

180. The world largest search engine company provides a free search
service () users can get relevant results in an instant.-->(C.with which
181 Their economy is export () .-->(A.oriented

182 Then the situation () worse by human error because of the lack
of proper training.-->(was made

183, There is no denying the fact () he is the best student in the

class.-->(C.that)
184, Thereisno () the fact that he is the best student in the

class.-->(C.denying)
185, They are trying to () the waste discharged by the factory for

profit.-->(exploit)

186+ They depend on each other to survive.In other words,they are ()
for survival.-->(B.interdependent)

187+ They have come to the conclusion () this winter will be even
colder than before.-->(A.that

188+ They recommended that the amusement park () .-->(be extended
189. They weren’t too keen () the idea at first because they thought it
was not practical enough.-->(B.on

190. They weren't too keen ???0on the idea at first () they thought it
would mean the business intelligence team being rewarded more than
the other departments.-->(A.because

191, They weren't too keen () the idea at first because they thought it
was not practical enough.-->(B.on
192, They () all their computing work,i.e.they arrange for some
outside company to do the work.-->(A.outsource
193, The () was only sentenced to pay a fine of $10,00-->(criminal
194, This is the book () I have learned a lot.-->(from which
195, Thisisthe man () Isaw last night.-->(whom
196. This is the man () Isaw last night.-->(B.whom)
197. This is the man () last night.-->(B.whom I saw
198, Tobe () ,a performance appraisal needs to have a set of agreed
criteria that will be the basis of feedback as well as of setting future
goals.-->(B.effective
199. To build the reservoir(7K %) ,thousands of people have to be
() .-->(A.relocated
200, To reduce the () loss during the change,we must make sure we
have the necessary skills.-->(A.productivity)
201, Undernocircumstance ()
totellliestoparents.-->(arechildrenallowed)
202. Unluckily, some Quality Management System failures ()
headlines.-->(do make
203. Until a strategic plan is () ,it has no real value.-->(A.put into
effect)
204. We are interested in the weather because it () us so
directly— what we wear,what we do, and even how we feel.
B.affects
205, We have spent all of our spare time, () , our spare money, on the
project.-->(as well as)
206, We need () comm uni cation skills: listen carefully,think before
you speak and manage conflicts diplomatically.-->(A.outstandin
207 We would be grateful () any information you can give us.
A.for
208. We've asked the designers we used before to () up with some
designs for us.-->(A.come)
209. We've asked the stand designers we used before to () up with
some designs for us.-->(A.come
210, Wendy suggests that we () tomorrow.-->(B.should go
211, We () the last bus and didn't have any money for taxi, so we had
to walk home.-->(missed
212, We () with achievement.-->(B.are obsessed
213, What can we expect () him?-->(B.from
214, What can we () him? -->(B.expect from
215. What you need to do is to keep things short and sweet,just the
() .-->(C.highlights
216, When a strategy is not understood or embraced,it usually ()
misunderstanding and uneven commitments to
implementation.-->(C.results in
217+ When people are surrounded by () communication and
encouragement,they can find the courage to try,fail,redo,and try
again.-->(B.constant
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218. When the message finally reached the Command Center,it ()
“mutated” to become —“Send three and four-pence,we're going to a
dance.” -->(B.had

219. While modest fear might be healthy for motivation, () it can be
like over which risks generating harmful side effects.-->(C.abusin
220, While modest fear might be healthy for motivation, () it can be
like overusing a drug,which risks generating harmful side
effects.-->(C.abusing)

221, Who should be responsible for the accident?—The boss,not the
workers.They just carried out the order () .-->(B.as told

222, Who was () the meeting?-->(A.chairing)

223, will ask them to ()a new design, something a bit more toned
down.

C.come up with

224, With the () of China's economic reforms, there is greater
cooperation and interdependence between the private and the public
sector.-->(deepenin

225, With the () of China's economic reforms,there is greate
interdependence between the private and the public
sector.'-->(A.deepening )

226, With the () of China's economic reforms,there is greater
cooperation and interdependence between the private and the public
sector.-->(A.deepenin

227 Without his assistance,I () the research last month.-->(A.would
not have completed)

228. Without human resources,no organization can () the ground,let
alone do business and make profits.-->(A.get of?

229. Would you () her novels as serious literature or mere
entertainment?

B.classify

230. You are very enthusiastic and we () that,but sometimes you can
be a bit over-the-top.-->(A.appreciate

231, You can demonstrate this same principle, () on a less dramatic
scale.-->(B.although

232, You can go out, () you promise to be back before 12
o'clock.-->(as long as

233, Youcan’t () to sit back-even though it might be
tempting.-->(A.afford

234, You can't afford to sit back — () it might be tempting.-->(B.even
though)

235, Youcan't () to sit back-even though it might be
tempting.-->(A.afford

236. You cannot live in the past, () denying that change could occur
only makes things more complicated for you.-->(A.so

237, You have a lot of creative thoughts and your enthusiasm () work
projects is very much appreciated.-->(C.regardin

238, You () build teamwork by “retreating” as a group for a couple
of days each year, instead you need to think of team building as
something you do every single day.-->(will not

239, You () an idea for the fun day out activities,and I'll look into the
pay rewards.-->(A.come up with




240, You () build teamwork by “retreating” as a group for a couple of
days each year,instead you need to think of team building as
something you do every single day.-->(A.will not

241, —When the message finally reached the Command Center, it()
“mutated to become .—“Send three and four-pence, we're going to a
dance.“-->(B.had)

242, —Who should be responsible for the accident? —The boss,not
the workers.They just carried out the order () .-->(B.as told

243, () CEOs spend planning, the more profitable their companies
are.-->(The more time

244, () clearly communicate with and actively listen to employees
is essential to improve their performance.-->(Being able to

245, () he was exhausted, he kept on working.-->(Although
246, () important it is for kids to imagine freely!-->(How
247, () is known to all, too much fat causes heart problems.-->(As)

248, () the importance of English, we should put more effort into it
and try to learn it well.-->(Given

249, () there is smoke, there is fire.-->(Where

250, () we can't compete in terms of size I do believe we hold an
advantage in terms of dedication to customer service.-->(Although

251, () and huge resources?-->(reputation)
252, () CEO s spend planning,the more profitable their companies

are.-->(A.The more time

253, () clearly communicate with and actively listen to employees is
essential to improve their performance.-->(C.Being able to

254, () employees keep leaving and joining the company,they also
retire from time to time leaving empty places in various
positions.-->(B.As

255, O for my illness,I would have lent him a helping hand.-->(B.Had
it not been )

256, () foster a creative culture,it is important to find the right
employees during the recruitment process and bring them into the
company.-->(C.In order to

257. () he was exhausted,he kept on working.-->(B.Although

258, Ohis anger the employees called him Mr.Thunder,but they loved
him.-->(A.Due to

259. () managers spend most of their time in face-to-face contact with
others, but they spend much of it obtaining and sharing
information.-->(Not only do

260+ () managers spend most of their time in face-to-face contact with
others,but they spend much of it obtaining and sharing
information.-->(C.Not only do

261, () on the hilltop,you could enjoy the scenery of the city bathed
in the sun.-->(A.Standin

262, () the day,if his employees have to be forced to use the app,how
can he expect consumers to want to willingly pay to use it? -->(A.At
the end of)

263, () the deepening of China's economic reforms, there is greater
cooperation and interdependence between the private and the public
sector.-->(With

264. () the deepening of China's economic reforms,there is greater
cooperation.-->(A.With

265. (Othe importance of English,we should put more effort into it and
try to learn it well.-->(A.Given)

266, () the inverse happens,there will be a surplus of stocks and
overstaffing.-->(C.I

267. () the job,employers don't want to hire people who are difficult
to get along with.-->(C.Regardless o

268, () the reactions of top managers, middle managers remained
silent or provided optimistic, filtered information.

A Fearing

269. () there is smoke,there is fire.-->(C.Where

270. () we are more creative while maintaining our collaborative
culture,we will work wonders.-->(A.I

271, () we can't compete in terms of size I do believe we hold an
advantage in terms of dedication to customer service.-->(C.Although
272, OOwith English,Chinese is generally believed to be more difficult
to learn.-->(A.Compared

273, () you don't complete tasks,you won't get promoted.-->(B.I
274, () you use it on a day-to-day basis is more or less up to
you.-->(C.How)
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1. On May 27, 1995, our life was suddenly c...
2. This evening I met a friend at a local b...
3. What is museum? A museum is a good place...
4. What We Have Here: A Failure to Communic...
1. On May 27, 1995, our life was suddenly changed.
On May 27, 1995, our life was suddenly changed. It happened a few
minutes past three, when my husband, Chris, fell from his horse as it
jumped over a fence. Chris was paralyzed(J#2) from the chest
down,(1) unable to breathe normally. As he was thrown from his
horse, we entered into a life of disability with lots of unexpected
challenges. We went from the haves to the have-nots. Or so we
thought.

Yet what we discovered later were all the gifts that came out of
sharing difficulties. We came to learn that
something(2) wonderful could happen in a disaster. All over the
world people cared for Chris so much that letters and postcards poured
in every day. By the end of the third week in a medical center in

Virginia, about 35,000 pieces of(3) mail had been received and sorted.

As(4) a family , we opened letter after letter. They gave us comfort
and became a source of strength for us. We use them to encourage
ourselves. I would go to the pile of letters marked with funny if we
need a laugh, or to the disabled box to find advice from people in
wheelchairs or even in bed living happily and(5) successfully . These
letters, we realized, had to be shared. And so here we offer one of
them to you.

2. This evening I met a friend at a local bar.
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This evening I met a friend at a local bar. She brought her
laptop(1) along so she could show me some of her latest digital art
designs. As we looked through her artwork, the laptop suddenly
started making an unhealthy noise, then the screen twinkled on and off
and then cut off(2) completely . And as we both stared at one another
surprisingly, the terrible smell of fried computer circuits appeared.

I grabbed the laptop off the bar to inspect it and the problem
instantly arose itself. The bottom of the laptop was completely wet
and empty, spilt water glass rested against the side of her purse just
behind where the laptop was sitting. While we were chatting and
shifting the laptop's 17 inch screen(3) back and forth , we somehow
spilt a glass of water that the waiter had inadvertently(JG & }h) placed
behind the screen, which was out of our view.

When life throws id some troubles like this, it typically doesn't
make any sense to us, and our natural emotional reaction might get
extremely(4) upset_at the top of our lungs. But how does this help our
dilemma? Obviously, it doesn't.

The smartest and hardest thing we can do in these kinds of
situations is to be more tempered in our reaction. You'd be much wiser
and more disciplined than scream extremely. You should remember
that emotional rage only makes matters worse. And please remember
that once it happens, that will give us an opportunity to grow stronger.

Every difficult moment in our lives is accompanied by an
opportunity for personal growth and(5) creativity . But in order to
attain this growth and creativity, we must first learn to control our
emotions,and we must recognize that difficulties pass like everything
in our life.

3. What is museum? A museum is a good place to keep old and
beautiful things.

What is museum? A museum is a good place to keep old and beautiful
things. A museum may be a place to learn about science. A museum
can be a place(1) about_art of Indians or animals. What is inside a
museum? Some museums have old cars and airplanes. Many
museums have pictures and statues ({5 Others have rocks and old
bones. One museum even has(2) a_coal mine inside! Many cities have
museums. Some very small(3) towns have museums, too.
Indianapolis has a(4) children's museum. Children do not have to
pay to get in. Children go to the museum often. They like to look at
the dinosaur bones. They see a white bear ten feet tall. They go inside
an old log cabin (/NA/Z) . On Saturday, Indianapolis children
can(5) hear talks about animals and trees. They see movies.

4. What We Have Here: A Failure to Communicate (3 HH]:
It is the(1) thing. )

It is the(1) weirdest thing. There are more ways than ever to
communicate with people, yet it sometimes seems like it is more
difficult to connect — and stay(2) connected — with anyone.

Should you(3) shoot off an email? Tap out a text? Post a private
message on Facebook? Write on their Facebook wall? Skype, poke,
ping or conjure them up on a digital tin can phone?

And once you reach someone, you wonder: Is he paying attention?




How do you know? Even with the techno-ease
of(4) countless communication devices, conversations can still be
troublesome. Questions are asked and answered(5) out of order.
Instructions and directions go half-read. Meetings are botched.
Feelings are hurt.
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1. A question that often troubles food companies

A question that often troubles food companies is how to control
problems like rats and insects without harming the food.

1. According to pest control experts, why should poisons never be
used in food companies? -->A. Because they may enter food.

2. What is the first line of defense against pests? -->B. To clean the
places where food is handled or stored.
3. How can floors, food preparation

surfaces and tools be

disinfected? -->C. With chemicals.
4. Why should attention be paid to outer walls? -->A. To prevent

5. What was the event going to teach these employees? () -->A.
Sharing and cooperating with other team members is more efficient

pests from entering a building from outside.
5. What dose the passage mainly talk about? -->C. How to control
rats and insects without harming the food.
2. A question that often troubles food companies
A question that often troubles food companies is how to control
problems like rats and insects without harming the food.
1.Where, according to Pest control experts, should poisons never be
used? -->A. Where food may be contaminated.
2. From the text, we know that like chlorine, iodine or bromine are all

() .-->B. chemicals
3. Outer walls are built ()
entering a building from outside.
4. Why is it necessary for supervisors to make a list of pest control
measures? -->C. To help control pests and help prepare for any
inspection.
5. The responsibilities of a food and drug administration bureau is

() . -->A. to set up rules about the use of pesticides and enforces
them all over the country.
3. A team of about 35 employees had come together for a
team-building event.
A team of about 35 employees had come together for a team-building
event. They were a young, bright and enthusiastic team. (JtAb% 0D
1.What was the purpose of holding this team-building
event?-->B.Making the team members know how to cooperate with
eachother
2.Where was the event held? -->A Inarestaurant.
3.About how many team members were out of the second round of the
activity? -->C.5
4.Which statement below is correct about the event? -->C.In the third
round, everybody had their own balloon within 2 minutes.
5.What was the event going to teachthese employees ?
-->A.Cooperating with other members is more efficient when theyare
workingtogether.
4. A Teamwork Game (JE3CE fJ: A team of about 35 employees
had ***)

A team of about 35 employees had come together for a team
building event. They were a young, bright and enthusiastic team. (&
AbAB W& **) Every member of the team should ask themselves on a
regular basis what they are doing and what they can do for the team.
BlER: BB HE RN T ROE DR R IR E 2.

1. This team building event was aimed at () .-->B. making the team
members know how to share information or solutions and cooperate
with each other

2. This event was held in () . -->A. a self-service restaurant

3. About how many team members were out of the second round of
the activity? () -->C. 5.

4. Which statement below is correct? () -->C. In the third round,
everybody had their own balloon with help from others within 2
minutes.

.-->A. to_ prevent pests from
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when they are working together.

5. BEIJING'S ROADS FOR THE FUTURE

The road system in Beijing's central business district (CBD) is being
re-designed to make public transportation easy and improve
efficiency.

1. The road system in Beijing's downtown area is being to make
public transportation easy and improve efficiency. -->B. designed
again

2. An underground system including new subway lines beneath the
CBD has been operating. -->C. 4

3. The underground connection system consists of () level(s). -->B.
two

4. CBD stands for () .-->A. Central Business District

5. Beijing has setup () for people to check traffic conditions. -->C. a
traffic inquiry system

6. Communication Failure (JE3CH]:
communication goes a lot***)
Communication Failure (%23 fJ: The meaning of communication
goes a lot***)

The meaning of communication goes a lot deeper than people often
think. Communication is about conceiving, sending, receiving, (4t
44 W% #** ) Creativity, especially that which takes place across
departmental boundaries, is likely to suffer hugely as team synergy
slips.

TM’E%/T I H JE R RE G IE A
1.Confirming reception of the sent messages means ()
messages are correctly understood by right receivers

2. In the famous British Army Commander story, which step probably
did NOT go wrong in the communication chain? () -->A. Conceiving.
3. What is Chinese whispers? ()-->B. A game to pass message around
in a whisper.

4. Allocative failure does NOT happen when ()
information goes to the right place

5. According to the passage, which of the following cases does NOT
belong to human failure?_ () -->C. Increasing customer complaints.
7. DOOR-KNOCKING

Door-knocking is the most effective way of making face-to-face
community contact, but it has become a lost art.

1.Why does the author say that door-knocking has become a lost art?
-->B. People focus on privacy increasingly, so door-knocking
seems like an intrusion into other people's lives

2. Which step should be firstly taken when you try door-knocking?

-->C. Leave a door hanger
3. What does the underlined phrase

without delay

4. Which time is not appropriate for door knocking? -->B. Monday
morning. 5. Who will receive pleasant reception when they try
door-knocking? -->C. A neighbor who does good preparation and

has significant project to introduce.

The meaning of

.->C. the

.-->A. the right

“on the spot” mean? -->A.




8. Five Basic Functions that Make up the Management Process In
1916,

In 1916, a French coal mine director named Henri Fayol wrote a book
entitled Administration Industrielle et Generale. Today (IAab% 0% )

1. Which of the following choice is involved in Planning? -->A.
Formulating objectivesfor a company and deciding steps to reach
objectives.

2. Which of the following statements explains organizing in
management process? -->C. Bringing resources together to achieve
objectives.

3. What does Leading require managersto do? -->A. Influence
employees.

4. What does Controllingin management mean? -->B. Controlling
process.

5. Which of the following is the feature of the Staffing function? -->B.
It is a continuous activity and itrequires efficiency.

9. Have you noticed the courage buried in the word encourage?
How Do You Create a Culture of Innovation?

Have you noticed the courage buried in the word encourage? To
create a culture in which innovation flourishes takes courage. (IHAb%
Eﬂﬁ*** )

1. What is necessary in creating innovation culture? -->B.courage

2. How does 3M create its innovation culture? -->B. define jobs
around innovation.

3. The word prerequisite in “Make it a job prerequisite” means -->A.
required as a prior condition

4. How does Gillette create its innovation culture? -->C. Recognize
innovation in every part of the company.

5. The formation from idea to innovation needs -->C. support and

encouragement, they can find the courage to try, fail, redo, and try
again.
BAEIRR . I H 5 R LG B IR 2 R

1. What is necessary in creating innovation culture? () -->B.courage
2. How does 3M create its innovation culture? () -->B. define jobs
around innovation.

3. The word prerequisite in Make it a job prerequisite means () . -->A.
required as a prior condition

4. How does Gillette create its innovation culture? () -->C. Recognize

do better in order to receive a good review next time

BAEIRIR . I H 50T R A I 2 IR 2 R

1. What should you do when you are given a bad performance
review? () -->C. Stay calm and listen carefully.

2. What should you do after you are given a bad performance
review? () -->C. Learn from the review.

3. What should you do if you do not agree with the bad performance
review? () -->B. Make a written statement on your own behalf if it is
allowed.

innovation in every part of the company.
5. The formation from idea to innovation needs_ () .

-->C. support and

4. How do you improve a bad performance review? () -->A.
Understand the established performance standards.

cooperation

12. How Google Continues to Keep Employees Happy (JE3CEHH]:
Working for Google is a dream of many, ***)

Working for Google is a dream of many, not just because of what
this company has achieved in the last 15 years, (JHARZEEE***)
Employees have access to all company information, adding a sense of
trust, and employees and leaders work together to solve problems.
BRI R R R SR IF A
1. How would you describe Google? ()-->B. Large global enterprises
2. Which one does NOT belong to the methods that Google motivate
its employees? () -->A. Promoting the employee who has more

5. Why should we understand the cause of a bad performance
review? () -->B. Because it encourages and motivates the worker to
do better.

15. HUMAN RESOURCES MANAGEMENT

Human Resources Management (HRM) is the process of managing
people and their relationships in an organization.

1. O) is / are important in the success of a business. -->B. The process
of managing people and their relationships

2. The most important component of HRM is () . -->A. staffing

3. According to the passage, it is important for the employees to know
the career path, pay, training and other opportunities through () . -->B.
Policies

influence on Google the higher job position.

3. Who founded Google? () -->A. Larry Page and Sergey Brin

4. If you are a normal employee of Google, what could you do
EXCEPT? () -->B. Only work for the project you choose.

5. What is Google's secret to success? () -->C. Valuing the happiness
of its employees as much as innovating good products.

cooperation
6.What is needed to form ideas for innovations?-->C.Support and

cooperation.

10. Have you noticed the courage buried in the word encourage?
Have you noticed the courage buried in the word encourage?To create
a culture in which innovation flourishes takes courage. (ItANEBE)
21.What is necessary in creating an innovation culture?-->B.Courage.
22.How does 3M create its innovation culture? -->B.Define jobs
around innovation.

23.The word prerequisite in“Make it a job prerequisite”means () .
-->A.required as a prior condition

24.The formation from idea to innovation needs (). -->C.support and
cooperation

25.Which is NOT mentioned in the creation of innovation? -->C.Put

innovation into effect.

11. How Do You Create a Culture of Innovation? (553 HH]:

Have you noticed the courage buried in the word encourage?)
Have you noticed the courage buried in the word encourage? To

create a culture in which innovation flourishes takes courage. (JtAb48

B&***) When people are surrounded by constant communication and

13. How to Adapt to Change in the Workplace (JE3XCEHH): If
there's one word that captures the essence of ***)

If there's one word that captures the essence of what is occurring
in the world today, it's change. (b4 EE***) Step by step, you get
to the goal, says Robin Sharma, one of the world's most-sought-after
leadership and personal success experts.

BAEfRoR I H 5 1R R A I 5 IE A

1. Enterprises carry out downsizing, reorganizing and cutting costs in
orderto () .-->C. survive

2. No industry is exempt means () . -->A. No industry is an exception
3. The following questions are often discussed among scholars
EXCEPT () .-->B. How can productivity be increased

4. How many suggestions does the author put forward? () -->C. 6

5. From the passage, we know that Robin Sharma is () .-->A. an
expert on leadership, and personal success

14. How to Handle a Bad Performance Review (JE 3 & 4J: Getting
a bad performance review can make you feel angry, ***)

Getting a bad performance review can make you feel angry,
unappreciated, defeated, and hopeless. (JAL2FEE***) Learning what
it was that caused a bad performance review helps to improve
professional growth and encourages as well as motivates the worker to
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4. We can use () to evaluate career improvement and to determine pay
increases. -->C. performance management

5. () is NOT mentioned in the text about the success of HRM. -->C.
Training

16. If there's one word that captures the essence of what is
occurring in the world today,

21.Enterises carry out downsizing, reorganizig and cuttig costs in
orderto () .-->C.survive

22."No industry isexempt"means ().-->A.No industry is an exception
23.The followingquestions are often discussed among scholars
EXCEPT () .-->B.How can productivity be increased
24.How many suggestions does the authorput forward?-->C.6
25.From the passage,we know that Robin Sharma is ()
expert on leadership,and personal success

17, If there\'s one word that captures the essence of what is
occurring in the world today,

How to Adapt to Change in the Workplace

If there's one word that captures the essence of what is occurring in
the world today, it's “change.” Downsizing, reorganizing, and cutting
costs, are no 4 ...

1.How many suggestions does the author put forward?-->6.

2.What could we know about Robin Sharma from the passage?-->He
is an expert on leadership and personal success.

3.What does the phrase “No industry is exempt” mean in Paragraph
1?-->No industry is an exception.

-->A.an



4.What's the purpose when enterprises carry out downsizing,
reorganizing, and cutting costs?-->To survive.

5.Which of the following questions are often discussed among
scholars?-->What can workers do to get through change?

18, In 1916,a French coalmine director named Henri Fayol

In 1916,a French coalmine director named Henri Fayol wrote a book
entitled Administration Industrielle et Generale,which set forth five
distinct functions of managing that Fayol insisted were applicable in
any industry. (AL ES)

21.What is the main idea of this passage?-->B.To introduce five
distinct functions of managing proposed by Fayol.

22.What are the influence of Fayol’s book Administration
Industrielleet Generale? -->C.It is still great effect on current
management courses.

23.Which step of managing refers to bring staff together and tell them
what to do? -->B.Organizing.

24 Which item in Chinese below has not mentioned as things needed
to take care for people management? -->AfEF A&

25.In the step of () ,managers need to find out obstacles in the course
of achieving company’s objectives and goals. -->A.controlling

19. ORGANIZATION STRUCTURE IN HOOGLE
ENGINEERING

I'm Michael Bush, Managing Director of Hoogle Engineering. I am
pleased to welcome you here to our website

1. Hoogle Engineering was set up in () . -->B. the twentieth century
2. There are many different () of management in a tall structure. -->B.
levels

3. People in a flat structure usually work in () . -->C. teams

4. All of the following statements are true according to the passage
EXCEPT that () .-->B. the author thinks the two structures have
the same functions

5. The best title for the passage is () . -->A. Organization Structure

in Hoogle Engineering

20+ Organizational Culture and Its Functions Just as individuals
have personalities,

s0, too, do organizations. Individuals have relatively enduring and
stable traits that help us predict their att 4 1...

1.How many characteristics does an organization's culture primarily
contain?-->7.

2.How many functions does the culture perform within an
organization?-->5.

3.What does the word “fit” in the last paragraph mean?-->Match.
4.What is the first function of organizational culture?-->To
distinguish one organization from another.

5.What is the third function of organizational culture?-->To help
make employees more committed to the organization.

21. Project managers are change agents:they make project goals
their oum and use

(1)Whi ch of managers?-->C.Status quo.

(2)Which of the f allowing is NOT concerned by project
managers?-->B.The non-crucial details.

(3)Which of the following is a TRUE statement about project
managers?-->C.They improve their skills after completion of each
project.

(4)Which of the following is NOT mentioned as a career possibility
for experienced project manager?-->A.Becoming general manager of
an organization.

(5)Which of the following can be an alternative title for the
passage?-->A.Requirements of project managers.

22, Teamwork is extremely important for the success of a
company.

(1)What's function of the phrase “one plus one equals three” in
Para.2?-->B It tries to explains that working in a teamwork is better
than working individually.

(2)The word “associates” can probably be replaced by the word
“()”in the sentence “Working in teams also teaches your associates to
work together ...”in Para. -->C colleagues

(3)Which of the following statements is TREUE according to the
passage? -->A Personal shortcomings can be reduced through the
efforts of the wholeteam.

(4) Which of the following statements is FLASE according to the
passage? -->C Working in a team you must be careless because you
know somebody can help you.

(5)What's the best title for this passage? -->B The Importance of
Teamwork Teamwork

23, The employee and the are clear shout the emnlovee's goals,
1.What is the goal in employee evaluation ? -->A.To mativate
autcames of the emplayee

2.C.Employment termination.

3.B.Performance Improvement Plan.

4.A.To improve the employee's performance.

5.C.To compare an employee's performance with the performance
of other employees.

24. The employee and the supervisor are clear about the
employee's goals,

The employee and the supervisor are clear about the employee's
goals, required outcomes or outputs, and how the success of the
contributions will be assessed. The goal in employee evaluation is
to motivate a high level of quality and quantity in the work that
the employee produces.

(1)What is the goal in employee evaluation?-->A. To motivate
outcomes of the employee

(2)What is NOT the goal of the best employee performance
evaluation? -->C. Employment termination.

(3)What does PIP in Para. 6 stand for? -->B. Performance
Improvement Plan

(4)What is the goal of PIP? -->A. To improve the employee’s
performance.

(5)What is the purpose of numeric rankings? -->C. To compare an
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employee’s of other
employees.

25. THE HISTORY OF QUALITY CONTROL

Quality control is a series of activities that ensure and improve the
quality of products and service.

1. According to W. Edward Deming, what is the best time to control
product quality? -->C. During the production process.

2. When there are quality failures, where does W. Edward Deming
think the blame lies? -->C. In the tools.

3. Which of the following will not help to create a quality
workplace? -->A. Working alone.

4. During which period were some Japanese firms winning American
consumer markets over American firms? -->C. 1970s.

performance with the performance

5. According to the passage, which of the following statements about
quality control is NOT correct? -->B. Quality control can be done
within one department.

26+ The meaning of “communication*“goes a lot deeper than
people often think.

The meaning of "communication"goes a lot deeper than people often
think. Communication is about conceiving, sending, receiving, (It4b
IS

1.According to the last paragraph, what result will be caused by
human failure? -->C.Increasing customer complaints.

2.What does the phrase"confirming reception of the sent
messages"mean in Paragraph 1?-->A.To make sure that the messages
are sent to the right receivers.

3.In the famous British Army Commander story, which step probably
was right in the communication chain?-->A.Conceiving.

4.What is Chinese whispers? -->B.A game to pass messages around in
a whisper.

5.When does"allocative success"happen? -->B.A company gathers
intormation trom understafing departments.

27. The meaning of “communication” goes a lot deeper

The meaning of “communication” goes a lot deeper than people often
think. Communication is about conceiving, sending, receiving, and
interpreting messages as well as confirming reception of these
messages. (JLALEIE)

1.What does the phrase "confirming reception of the sent messages"
mean in Paragraph 1? () -->C.To make sure that the messages are
correctly understood by the right receivers.

2.In the famous British Army Commander story, which step probably
was right in the communication chain? () -->A.Conceiving.

3.What is Chinese whispers? ()-->B.A game to pass messages around
in a whisper.

4.When does "allocative success" happen?
information goes to the right place.
5.According to the last paragraph, what result will be caused by
human failure? () -->B.Inadequate communication between
departments.

() -->AThe right



28. The meaning of “communication” goes a lot deeper than
people often think.

21. Confirming reception of the sent messages means () .-->_A. the
messages are sent to right receivers

22. In the famous British Army Commander story, which step
probably did NOT go wrong in the communication chain? -->A.
Conceiving.

23. What is Chinese whispers? -->B. A game to pass message
around in a whisper.

24. Allocative failure does NOT happen when () . -->A. the right
information goes to the right place

25. According to the passage, which of the following cases does NOT
belong to human failure? -->C. Increasing customer complaints.

29. THREE STEPS TO A GOOD MARKETING BUDGET
Without good budget management, you are likely to overspend on
marketing accidentally. Here are three steps that help to make a good
marketing budget.

1. What should the budget plan be based on? -->B. The company's
reliable income.

2. What does “disposable income” mean in Passage 37 -->C. Net
income.

3. You have to be clear of () when organizing financial information.
-->A. the income and expenses

4. The three main factors that decide how you spend marketing funds
are () . -->B. the budget amount, your past experiences and where
you can reach the right audience

5. Keeping the budget in mind when making marketing decisions will
avoid () .-->C. using more than you earn

30+ To minimize traffic jams in the city center and on major roads
out of Sydney,

To minimize traffic jams in the city center and on major roads out of
Sydney, the City’s highway department will not agree to road closures
scheduled for weekdays or Saturdays. (ItAb74H&**%) Choosing an
existing route reduces the amount of planning you will need to do.

1. As a rule, Sydney's highway department will agree to road closures
in the city centre scheduled for () . -->C. Sundays

2.If you want a road closed to traffic, you must complete your
applications and send them to the relevant committee at least( ) before
the scheduled date. -->B. 30 days

3. Partial of full road closures are decided by () . -->A. the

He became CEO in 1981 at the age of 45. (JLAbZHg***)

Jack Welch was personally involved in developing managers at
GE's training center in Crotonville. Leaders, Welch suggested, are not
only those who achieve results but also those who share the values of
the company.

(I)How did Welch streamline the organization?-->C.By firing
thousands of salaried and hourly employees.

(2)What does the phrase “work-out” mean in Paragraph 3?
-->A.Working together to solve a problem.

(3)How old was Jack Welch when he retired? -->C.65.

(4)What options did managers have when their businesses were not
number 1 or 2? -->A.Selling their particular business or closing it.
(5)What is Jack Welch's suggestion for leaders? -->A.Achieving
results.

32, With about 37,000 employees in 40 countries,

With about 37,000 employees in 40 countries, you might
wonder how Google maintains a motivating work experience
throughout its entire company. ( It 474 % ***) Employees have access
to all company information, adding a sense of trust, and employees
and leaders work together to solve problems.

(1)What kind of company is Google?-->B.A large global enterprise.
(2)What kind of freedom do Google employees have? -->B.To spend
certain time on their chosen projects.

(3)What would be the best title for this passage? -->C.How Google
Continues to Keep Employees Happy

(4)How does Google motivate its employees? -->A.Providing a
friendly work culture in the company.

(5)What is the goal of Google co-founders? -->A.Attracting brilliant
people to work at Google.

33. With the rapid globalization of food production and trade,
With the rapid globalization of food production and trade,
international issues related to food safety are likely to increase.

1.The need  for  regular  exchange of  information
on food safety issuesis () when a food safety related  event

emerges. -->B. urgent
2.Itis () that international issues related to food safety will increase.

-->C. probable

3. The Food and Agriculture Organization of the United Nations (FAO)
carries out the food safety problem () .--> A. with WHO

4. INFOSAN is responsible for the following EXCEPT () -->C.
promoting trade between countries

requirements from applicants 4. Which is NOT the condition for
partial road closures according to the passage? -->B. On work days.
5. Which is the best title of this passage? -->A. Road Closure
Procedures in Sydney
31. When Jack Welch, the Chairman and CEO at General
Electric (GE) retired in 2001,

Jack Welch Leading Organizational Change at GE

When Jack Welch, the Chairman and CEO at General Electric
(GE) retired in 2001, he could look back at a very successful career.

5. () has a designated INFOSAN Emergency Contact Point for
communication between national food safety authorities. -->A. Every
member state of INFOSAN

34, Working for Google is a dream of many,

How Google Continues to Keep Employees Happy

Working for Google is a dream of many, not just because of what this
company has achieved in the last 15 years,

1. How would you describe Google? -->B. Large global enterprises
2. Which one does NOT belong to the methods that Google motivate
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its employees? -->A. Promoting the employee who has more
influence on Google the higher job position.

3. Who founded Google? -->A. Larry Page and Sergey Brin

4. If you are a normal employee of Google, what could you do
EXCEPT? -->B. Only work for the project you choose.

5. What is Google's secret to success? -->C. Valuing the happiness
of its employees as much as innovating good products.

35. Working for Google is a dream of many,

Working for Google is a dream of many, not just because of what this
company has achieved in the last 15 years, but because of its enviable
work culture. (JEAREHE)

1.How would you describe Google? () -->B.Large global enterprises.
2.Which of the following belongs to the methods that Google
motivates its employees? () -->C.Offering entertaining equipment in
the workplace.

3.Who founded Google? () -->A.Larry Page and Sergey Brin.

4. What can we learn from this passage? () -->B.Google employees
have no chance to work on the project they choose.

5.What is Google's secret to success? () -->C. Valuing the happiness
of'its employees as well as innovating good products

REEEARE CHB (31)--

1. A strategic plan is not the end goal of ...
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24. Tips for Team Building_ (5532 A]: When you t...
25. To minimize traffic jams in the city cen...

26. Vision and Execution: Two Sides of a Suc...

27« When Jack Welch, the Chairman and CEO at...




28. When you think of team building, do vou ...
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30. [ 32](1)Team building event is ...(2)T...
31. “WAR FOR TALENT” GOES ON IN JOB MARKET...
1. A strategic plan is not the end goal of the strategic planning
process
A strategic plan is not the end goal of the strategic planning process —
it is the framework for successfully implementing a strategy. Until a
strategic plan is put into effect, it has no real value. 241%...
1.The final goal of the strategic planning process is a strategic
plan.-->F
2.A good strategy is likely to fall apart without the input and feedback
of the people responsible for executing the strategy.-->T
3.A strategic plan is valuable if it is executed.-->T
4.Leadership's idea determines all.-->F
5.There are four keys to successful implementation.-->F
2. Beijing's Roads for the Future

The road system in Beijing's central business district (CBD) is
being re-designed to make public transportation easy and improve
efficiency.
1. The road system in Beijing's central business district (CBD) is
being designed again.-->T
2. Commuters can only take public buses from residence areas to
subway stations. -->F
3. The re-designed road will be 15.5 kilometers long. -->F
4. The underground traffic system has four new subway lines beneath
the CBD. -->T

5. Both levels of the underground connection system are planned for
parking. -->F

3. Communication Failure

Communication Failure

Communication is about conceiving, sending, receiving, and
interpreting messages as well as confirming reception of these
messages.A failure at any point in this chain can result in ineffective
communication. (JLALZEHE)

1.Communication chain does not involve confirmation of receiving
messages.-->F

2.1f demand is decreasing;, allocative communication failure will result
in overstocking and understaffing.-->T

3.Increasing customer complaints is one of the symptoms of executive
failure.-->T

4.Human failure happens when two departments do not communicate
effectively.-->T

5.The communication chain is completely different in daily life as in a
business.-->F

4. COMMUNITY SERVICE

Community service is a service or activity which is performed by
someone or a group of people for the benefit of the public or public
organizations.

1.The organizer is the beneficiary of community service. -->F

2. Some people who take part in community services are not
volunteers. -->T

3. Most of the youth who volunteer in community service are
motivated by personal purposes. -->F

4.In some high schools, students must complete certain hours of
community service to receive a diploma. -->T

5. Every university considers community service is the most important
experience for students among other practices, like internship. -->F

5. Create a Positive Workplace Culture (JEZ3C & J: In competitive
markets,)

In competitive markets, leaders are under increased pressure to
maintain a positive work culture. (JHtALEEE***) Working through
these steps will help with developing a positive business culture.

1. A positive work culture will give workers more satisfaction. --> T
2. Positive cultures have a lot to do with leadership vision and
values. -=>T

3. The direction and actions for the business must differ from the core
values of the employees in order for a workplace culture to be
positive. -->F

4. In competitive markets, leaders are under more and more pressure
to keep a positive work culture. --> T

5. Positive work culture can be built in a short period of time. -->F

6. Habits of Highly (JEXH4): Effective Communicators)
Effective Communicators

It's no secret that good leaders are also good communicators. Indeed,
communication and leadership are inextricably tied. (JSbALAEg**+*)
You won't always get direct feedback, so you need to also be able to
read between the lines and look for the non-verbal cues.

1. Communication and leadership don't always go hand in hand. -->F
2. The say-do gap happens when people misunderstand their leader's
intention. -->F

3. Using technical jargon makes a leader convincing. -->F

4. Communicating sincerely is always the best. -->F

5. Observation is as important as communication when you want to
know what people really think. --=> T

7. In competitive markets, leaders are under increased pressure to
maintain

26. A positive work culture will give workers more satisfaction.-->T
27. Positive cultures have a lot to do with leadership vision and
values.-->T

28. The direction and actions for the business must differ from the
core values of the employees in order for a workplace culture to be
positive.-->F

29. In competitive markets, leaders are under more and more pressure
to keep a positive work culture.-->T

30. Positive work culture can be built in a short period of time.-->F

8. It was 1886 and in New York Harbor,

The Birth of Coca-Cola

It was 1886 and in New York Harbor, workers were constructing the
Statue of Liberty. Eight hundred miles away, (MLALZEHE**%) In the
first year, Pemberton sold just nine glasses of Coca-Cola a day. A
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Century later, The Coca-Cola Company has produced more than ten
billion gallons.

(1)A century later, the Coca-Cola Company produced over ten billion
gallons.-->T

(2)The birth of Coca-Cola was from simple curiosity.-->T
(3)Pemberton's bookkeeper, Frank Robinson, named the mixture
Coca-Cola.-->T

(4)At first, Coca-Cola was on sale for ten cents a glass.-->F

(5)In the first year, Pemberton only sold six glasses of Coca-Cola a
day.-->F

9. It's important for a CEO to be passionate and enthusiastic,

It's important for a CEO to be passionate and enthusiastic, but there's a
line of professionalism that must always be maintained.According to a
report from the technology website Ventu 44 ...

1.“A one-sided note” refers to the root of PayPal's problem.-->F

2.A CEO only needs to be passionate and enthusiastic.-->F

3.Good executives need to give feedback immediately when they are
listening to the staff.-->F

4.1t is not professional that PayPal CEO blames his employees for not
using PayPal or forgetting PayPal passwords.-->T

5.When faced with internal problems, good executives find the root of
a problem in their executive team first.-->T

10, It's no secret that good leaders are also good communicators.
It's no secret that good leaders are also good communicators. Indeed,
communication and leadership are inextricably tied. How can you
galvanize, inspire or guide others if you don't communicate in a ¢ %
..

1.Communicating sincerely is always the best.-->T

2.Communication and leadership don't always go hand in hand.-->F
3.0bservation is as important as communication when you want to
know what people really think.-->T

4.The say-do gap happens when people misunderstand their leader's
intention.-->F

5.Using technical jargon makes a leader convincing.-->F

11.Jack Welch Leading Organizational Change at GE (JE L& A:
When Jack Welch, the Chairman and CEO at***)

When Jack Welch, the Chairman and CEO at General Electric
(GE) retired in 2001, he could look back at a very successful
career. (JHARBHE***) Leaders, Welch suggested, are not only those
who achieve results but also those who share the values of the
company.

BAFIRIR: IEHRIE T, HHRLEF.

1.Jack Welch retired at the age of 65. -=>T

2. Jack Welch insisted that each of the businesses should be at least
number 3 in their respective area. -->F

3. If the business could not meet Welch's change requirements, its
manager had 3choices. --=>T

4. The restructuring went before changing the organizational culture
and the managerial styles of GE's managers. --=> T

5. The Work Out lasted a week. -->F

12. MANAGING ONESELF



We live in an age full of opportunities: If you are smart enough, and
have got ambition and keep pushing forward,

1.Companies today are responsible for employee's career. -->F

2. It is the CEO who decides your place. -->F

3. You need to understand your company well so that you can do
things well. -->F

4. Understanding yourself means knowing well about your strengths,
weaknesses, your values, how you learn, how you do with others and
so on. -->T

5. Ordinary people cannot manage themselves well. -->F

13. Nokia executives anempted to explain its fall from the top of
the smartphone pyramid

1. Nokia lost the smartphone battle because its technology is not as
good as that of Apple.-->F

2. Nokia's middle managers were frank to tell the truth, but the top
ones didn't listen to them.-->F

3. Nokia's top managers were too moody to hear anything good but
harsh.--> T

4. Middle managers in Nokia delivered results more than they
promised earlier.-->F

5. Nokia's top managers should have had better conversation
techniques to encourage internal coordination and truth.--> T

14, Nokia executives attempted to explain its fall from the top
Nokia executives attempted to explain its fall from the top of the
smartphone pyramid with three factors: 1) that Nokia was technically
inferior to Apple, 2) that the company was complacent and 3) tha %4

1.Middle managers in Nokia delivered results more than they
promised earlier.-->F

2.Nokia lost the smartphone battle because its technology is not as
good as that of Apple.-->F

3.Nokia's middle managers were frank to tell the truth, but the top
ones didn't listen to them.-->F

4 Nokia's top managers should have had better conversation
techniques to encourage internal coordination and truth.-->T

5.Nokia's top managers were too moody to hear anything
unpleasant.-->T

15. NOTABLE QUALITY MANAGEMENT FAILURES

A Quality Management System (QMS) should clearly understand
customer requirements, and to provide good design, qualified
production in an effective and efficient way.?

1. provide well designed products. -->T

2. place company's interest at the first place. -->F

3. understand customer needs. -->T

4. satisfy all employees' requirements. -->F

5. produce qualified products. -->T
16. PayPal passwords. That's unacceptable to me,
PayPal passwords. That's unacceptable to me, and the rest of my team,

everyone at PayPa should use our products where available. That's the
only way we can make them better, and better" (I Ab2H% )

1.A CEO only needs to be passionate and enthusiastic.-->F

2.1t is not professional that PayPal CEO blames his employees for not
using PayPal or forgetting PayPal passwords.-->T

3."A one-sided note"refers to the root of PayPal's problem.-->F
4.When faced with internal problems, good executives find the root of
a problem in thei executive team first.-->T

5.Good executives need to give feedbackimmediately when theyare
listening to the staff.'--=>F

17. Performance Management and Performance Appraisal ($53C
B 4): Performance management aims to***)

Performance management aims to acknowledge employee
achievements,  support their  personal and  professional
development, (JEAL4EBE **+*) The performance criteria within units of
competency can be used as measures to assess against in a
performance appraisal or review.
1.Performance management is a very important part of any quality
human resource system. --> T
2. The aim of performance management is to punish the unqualified
employees. --=>F
3. An enterprise can be better placed to meet competitive challenges
by providing the education, training and feedback required by
employees, for example. --> T
4. Every enterprise can expect high performance from each
employee. -->F
5. Performance
appraisal. —=>F
18. SAVE MONEY BY UNDERSTANDING WHY YOU SPEND
IT
To save money, you simply need to spend less than you earn. It is
easy to say, but why is it so difficult to do?

1. You have to pay for the credit card loans by the end of each
month. -->T

2. Using a credit card to pay is spending free money. -->F

3. It's easy to get a credit card but hard to make ends meet. -->T

4. If you suffer from a deficit this month, you simply have to pay it off
by the original amount in the future. -->F

management is also called performance

5. “Spending to feel good” means keeping your spending within the
budget. -->T

19. SAVE MONEY BY UNDERSTANDING WHY YOU SPEND
IT

To save money, you simply need to spend less than you earn. It is
casy to say, but why is it so difficult to do?

1. For most people, easy access to credit is the biggest reason for
overspending. -->T

2.You have to pay for the credit card loans by the end of each
month. -->T

3. Using a credit card to pay is spending free money. -->F
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4. Getting credit cards from various banks and using the overdraft to
the limit can help you “spend to feel good”. -->F
5. Always pay attention to your budget while spending. -->T
20. The International Food Safety Authorities Network
(INFOSAN)

With the rapid globalization of food production and trade,
international issues related to food safety are likely to increase.
1. It is probable that there will be more and more safety related issues
worldwide. -->T
2. Food safety authorities in each country believe that food safety
problems should be solved within their country. -->F
3. The major duty of the INFOSAN Emergency Contact Point in each
FAO member state is to manage communication between national
food safety authorities. -->T
4. Public health organizations can get findings of investigations and
strategies for food safety improvement from INFOSAN. -->T

5. INFOSAN monitors possible international events concerning food
safety independently. -->F

21. The Right Way to Motivate Employees (JE3CEf]: It's
important for a CEO to be passionate)

It's important for a CEO to be passionate and enthusiastic, but
there's a line of professionalism that must always be maintained. (b
b4 HE=**) Marcus should have focused on three questions:

? Why are you not using the app?

? What is it that we can do to ensure you use our app?

? What do you need from me?

1.A CEO only needs to be passionate and enthusiastic. -->F

2. It is not professional that PayPal CEO blames his employees not to
use PayPal or forget PayPal passwords. --> T

3. A one-sided note refers to the root of PayPal's problem. -->F

4. When faced with internal problems, good executives find the root
of'a problem in their executive team first. -=> T

5. Good executives need to give feedback immediately when they are
listening to the staff. -->F

22, The road system in Beijing's central business

The road system in Beijing's central business district (CBD) is being
re-designed to make public transportation easy and improve
efficiency.

1. The road system in Beijing's central business district (CBD) is
being designed again. -->T

2. Commuters can only take public buses from residence areas to
subway stations. -->F

3. The re-designed road will be 15.5 kilometers long. -->F

4. The underground traffic system has four new subway lines beneath
the CBD. -->T

5. Both levels of the underground connection system are planned for
parking. -->F

23. Tips for Team Building

When you think of team building, do you immediately picture your




group off at a resort playing games or hanging from ropes? (ItAb%
D

1.Team building event is traditionally related to playing games at
resort.-->T

2.The author claims that playing games together is as important as
form teams to solve real work issues and to improve real work
processes for team building.-->F

3."Retreat" in the first paragraph means withdrawal of troops after a
defeat.-->F

4.Ice breaking motivates team members compete with each other.-->F
5.A good teamwork culture enables individuals make more efforts
together.-->T

24, Tips for Team Building (JE3(E#]: When you think of team
building,)

When you think of team building, do you immediately picture
your group off at a resort playing games or hanging from ropes? (it
AbZEHE***) a culture that enables individuals to contribute more than
they ever thought possible — together.
1.Team building event is traditionally related to playing games at
resort. -=>T
2. The author claims that playing games together is as important as
form teams to solve real work issues and to improve real work
processes for team building. -->F
3. Retreat in the first paragraph means withdrawal of troops after a
defeat. -=>F
4. Ice breaking motivates team members compete with each
other. --=>F
5. A good teamwork culture enables individuals make more efforts
together. -->T
25+ To minimize traffic jams in the city center and on major roads
out of Sydney,

To minimize traffic jams in the city center and on major roads out of
Sydney, the City's highway department will not agree to road closures
scheduled for weekdays or Saturdays.

1. Closures scheduled for Sundays on minor roads outside the city
center may be considered. -->F

2. You need to get approval if you plan to block the road or
footpath. -->T

3. Roads can only be closed partially. -->F

4. If you choose an existing route for a parade, the amount of planning
will be reduced. -->T

5. Road closure applications can be sent to the Department's Traffic
Calming Committee one week before the scheduled date. -->F

26+ Vision and Execution: Two Sides of a Successful Strategy (J&
3CEH]: A strategic plan is not the end goal***)

A strategic plan is not the end goal of the strategic planning
process — it is the framework for successfully implementing a
strategy. (SLALHE***) Even the most brilliant strategy faces failure
if it cannot be explained clearly and concisely.
1.The final goal of the strategic planning process is a strategic
plan. -->F

2. A strategic plan is valuable if it is executed. --=> T

3. There are four keys to successful implementation. -->F

4. A good strategy is likely to fall apart if without the input and
feedback of the people responsible for executing on the strategy. -—> T
5. Leadership's idea determines all. -->F

27. When Jack Welch, the Chairman and CEO at General
Electric (GE) retired in 2001,

26. jack Welch retired at the age of 65.-->T

27. Jack Welch insisted that each of the businesses should be at
least number 3 in their respective area. -->F

28. If the business could not meet Welch’s change requirements, its
manager had 3 choices. -->T

29. The reconstructing went before changing the organizational
culture and the managerial styles of GE’s managers. -->T

30. The Work Out lasted a week. -->F

28. When you think of team building, do you immediately picture
your group off

When you think of team building, do you immediately picture your
group off at a resort playing games or hanging from ropes?
Traditionally, many organizations approach team building in this way
but, th 4 #5...

1.“Retreat” in the first paragraph means withdrawal of troops after a
defeat.-->F

2.A good teamwork culture enables individuals to make more efforts
together.-->T

3.Ice breaking motivates team members to compete with each
other.-->F

4.Team building event is traditionally related to playing games at the
resort.-->T

5.The author claims that playing games together is as important as
forming teams to solve real work issues and improve real work
processes for team building.-->F

29. Who Killed Nokia? (JE3CH#]: Nokia executives attempted to
explain its***)

Nokia executives attempted to explain its fall from the top of the
smartphone pyramid with three factors: 1) that Nokia was technically
inferior to Apple, (H:Ab4EBE***) Nokia's top managers should have
encouraged safe dialogue, internal coordination and feedback to
understand the true emotion in the organization.

1. Nokia lost the smartphone battle because its technology is not as
good as that of Apple. -->F

2. Nokia's middle managers were frank to tell the truth, but the top
ones didn't listen to them. -->F

3. Nokia's top managers were too moody to hear anything good but
harsh. -->T

4. Middle managers in Nokia delivered results more than they
promised earlier. -->F

5. Nokia's top managers should have had better conversation
techniques to encourage internal coordination and truth. —=>T
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30. [BR4E3C](1)Team building event is ...(2)The author claims
that...(3)“Retreat” in the first paragraph...(4)Ice breaking
motivates team...(5)A good teamwork culture enables...

BRI SO
(1)Team building event is traditionally related to playing games at the
resort.-->T
(2)The author claims that playing games together is as important as
forming teams to solve real work issues and improve real work
processes for team building.-->F
(3)“Retreat” in the first paragraph means withdrawal of troops after a
defeat.-->F
(4)Ice breaking motivates team members to compete with each
other.-->F
(5)A good teamwork culture enables individuals to make more efforts
together.-->T
31. “WAR FOR TALENT” GOES ON IN JOB MARKET
The “war for talent” reads like headlines from many years ago, but it
has never gone away, says Eleanor Nickerson,
1. According to research by Top Employers, many corporations have
enough talents for their development. -->F
2.The data shows the key to attracting talents is to offer high
salary. -->F
3. The biggest challenge for employers to is keeping staff in the long
run. -->T
4. Not all employees believe that they can get a better offer. ->T
5. The wages have been rising consistently since 20XX. -->F

EEE19)--

1. [ TAEdRRERT A ER K, SERTIENR].
2. [FEAEEHNV ] Write a composition of at le...

3. B RRITER] T3 ,
4, (R —A 24 Write at least 100 words a...
5. Bﬁ —ANE4%:]Write at least 100 words a..

6+ [MESH—IRIERTT|Write a composition ofa

7. MERXTRINEIE 1] Write a passage of at le...

8. [FERATIEHPEE SHIB[Write a passage ...
9. [AE1TAH ',1' ]erte a passage of at least ..

[A0{R1 45 374 JH ] Write a passage of at leas
[ﬁDﬁEBjW\qu{’E]erte an essay with at...
lE JRIE#KAE | Complete the apology letter ..
[533#I H | Complete the Promotion Pro...
[FR I TAE1%EFE|Suppose you are to make a ...
[BR AT EI%EFE|Suppose you are to make a .
(37 F A AT E P Write an essay w..

[ 3IHiE] Write a composition of at leas...
[BR$% 304K Write at least 100 words about...
B e W HEZH) W HERNEFEAR...

19.

I [TAEHRIRE AR BR, BRI/ RI.

Make an action plan based on the following hints of steps.



A.Identify wasteful usage.

B.Identify person(s)or department(s)with highest supply usage.
C.Perform audit(# 11-; 5 #%)of supply costs for last 24 hours.
D.Perform audit of supply usage for last 24 hours.

E.Shop(ft 1, & 18 )suppliers.
F.Negotiate new supply rates.

G.Create standard supply list and utilization controls.

H.Evaluate supplier agreements.

Objectiv | Priorit | Actio Jack Septemb | Complete
e y n Brown er 15 d
Steps
Reduce 1) Mike Septemb | Complete
Office Jones er 15 d
Supply ) Mike October | Complete
costs by Jones 1 d
10% by 3) Jack/Mik | October | Complete
the e 30 d
end of (g Jack Novembe In
the ri15 Process
dth 5) Jack Novembe In
quarter. rl5 Process
(6) Jack Decembe In
rl5 Process
(@) Jack/Mik | January Not
e 15 started
Mike
®) Jack Septemb | Complete
Brown er 15 d
SEER:
Objectiv | Priorit | Actio Jack Septemb | Complete
e y n Brown er 15 d
Steps
Reduce (1) C Mike Septemb | Complete
Office Jones er 15 d
Supply 2) D Mike October | Complete
costs by Jones 1 d
10% by 3) B Jack/Mik | October | Complete
the e 30 d
end of [T (g) A Jack Novembe In
the rl5 Process
4th 5) H Jack Novembe In
quarter. rl5 Process
(6) E Jack Decembe In
rl5 Process
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2. [FEAEEL] Write a composition of at least 100 words on My
Dream Job. Your writing should include the followings:
Write a composition of at least 100 words on My Dream Job. Your
writing should include the followings:
(1)Position: customer service representative;
(2)Ability: communication and customer service skills;
(3)Reason: an expert in the product line and strong relationships with
customers.
[ H %]

PA“B AR TR R, 5k 2 100 FHfEC. RIS
TERLZAHE AT W2

(DIAGL: AR

(2)RES1: VAIEANE RS EE T
QGYHEEH: FERMELER, 5EPRAEY.
[Z%£7E 1]

What I look for in a job, and what I love about this customer service
representative position, is the ability to utilize my communication and
customer service skills. I love interacting with customers and quickly
and effectively problem solving with them. Down the road, after
becoming an expert in your product line and developing strong
relationships with your customers, I would love to work in sales.
30 ) WAL TAED G, ORI A% I g5 R
IR, 2 Refs R IR AV IE AN P IR 5 HiRE . e 5% |
2y, JFSATIRE RO R AR S5, RSB AP 2
MEFIFSE L T REBRRRZE, RIREENFHE LA,
[Z%%X 2]
Everyone has an ideal career in mind. My ideal career is to be a
qualified customer service representative.
First of all, I have multi-dimensional abilities such as active listening,
verbal expression, and interpersonal skills;
Secondly, I am good at having a clear understanding of myself, others,
and the situation in the process of communication, clarifying my
communication goals, and being good at understanding the thoughts
and feelings of others;
Third, I have certain professional skills. As a customer service officer,
I can send the technology to users after the company's products are
sold, so as to better serve the society.
(30 ] GA NG — A BAR IR . SRR IO 2 BN
— R AR RS
T, WAZITMMAES, WA, 11L& IE AR 8

VAR
Hk, EFAEWBESE A SHb A SR EWI AR,
W CVEIE H bR, BT RN AR R Z
F=, WAE—EMLER. EARRAR, RATLEAHE M
HERBHEARKIEER T, AWEFHR S A2
[&%7E3 3]
My Dream Job

My dream job is to be a customer service representative. To

excel in this position, one needs to possess excellent communication
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and customer service skills.

The reason why I am passionate about this job is that I aim to
become an expert in the product line. By having in-depth knowledge
of the products or services, I can provide accurate and useful
information to customers, addressing their concerns effectively.

Building strong relationships with customers is another crucial
aspect. When customers feel understood and cared for, they are more
likely to remain loyal and recommend the company to others. This not
only benefits the business but also gives me a sense of fulfillment.

In conclusion, being a customer service representative allows
me to combine my skills and interests to make a positive impact on
both customers and the company.
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[Z%%X 4]
My Dream Job

Everybody has his dream job. I also have my dream job. My
dream is to work for foreign tourists as a tour guide.

Why do I want to be a tour guide? First of all, I'm an outgoing
girl, and I like doing some exciting things. Maybe being a tour guide
is the best choice. If I become a tour guide, I can travel all around
China, and know more about our country. Then I will tell the foreign
tourists about our colorful history. Second, I like making friends. If I
work as a tour guide, I can make a lot of friends all over the world.
This may be great. Perhaps someday my foreign friends will ask me to
visit their countries. I really like to go to their countries to know
something about their culture. What’s more, I like singing. Singing
English songs is my favorite. I believe I will be popular with foreign
tourists. Their trip will be excellent.

Now, I am still a middle school student. My job now is to work
hard in school. Then I’ll go to university to learn something about
being a tour guide. I’'m sure I can be a qualified tour guide in the
future.
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My Dream Job

My dream job is to be a customer service representative. This
position requires excellent communication and customer service skills.
I believe I possess these abilities. I am good at listening attentively to
customers' needs and expressing ideas clearly. The reason I aspire to
this job is that I want to become an expert in the product line. By
understanding the products thoroughly, I can provide accurate and
helpful information to customers. Moreover, I enjoy building strong
relationships with them. Helping customers solve problems and seeing
their satisfaction gives me a great sense of achievement. I look
forward to the opportunity to fulfill this dream and contribute to the
company's success in the customer service field.

(3] AR AR

AR TAE R RO — 4 % ) IR . XA IR E
B AN P IR 50 . RAMERIAIXLERE Sy 3 T 5 5
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7100 i, (Please write an essay of no less than 100 words, entitled
Popularity of Green Food according to the outline given below.)
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[Z%%X 1]
Popularity of Green Food

In recent years, green food has been gaining more and more
popularity among consumers. It can be easily found on the shelves of
supermarkets and in many people's shopping baskets.

There are several reasons for its popularity. Firstly, people
nowadays are more concerned about their health. Green food is
produced without the use of chemical fertilizers, pesticides, and other
harmful substances, which means it is safer and healthier for our
bodies. Secondly, with the improvement of living standards,
consumers have higher requirements for the quality of food. Green
food, with its natural flavor and good quality, can meet these demands
well.

Looking ahead, green food is bound to have even greater

development space. As the awareness of environmental protection and
health continues to increase, more and more people will choose green
food. Meanwhile, the continuous improvement of relevant production
technologies and quality supervision systems will also contribute to its
wider popularity and better development. In a word, green food is on
its way to becoming an essential part of people's daily diet.

(B3] SOamE &

AR, a0 ORI BV 2% F 0. B n] URE 5
HZERE T B BE BNV 2 NI 0 R 2.

ESWOEA JUAN R B 56, IAE R AT GBI B
SOE M AERAIE . R ERFIFAMA F, KB
EXEA SR E 24, EER. LR, BE AR,
T Bl 30 ot R ) EOR thORBR R . SR £ DU AR B XU
R R 1 it AR G i 2 T X 2L 7R K

JEEAK, SRt A SRR R 2] BEE SRR
REERBOAN TG R, ORI E NS IEFS O M. R, X
AP BRI 5B B AR AR 4 A I e 38 o (LA B T2 i e
MR IR . B2, S BRI NN & e i =24
FER D o

[Z%%X 2]
Popularity of Green Food

In recent years, green food has been increasingly favored by
consumers. It has found its way onto the tables of more and more
families, gradually becoming a top choice in daily shopping.

There are several reasons accounting for its popularity. Firstly,
with the improvement of living standards, people pay more attention
to health. Green food, which is produced with minimal use of
pesticides and chemical fertilizers, contains fewer harmful substances
and is rich in natural nutrition, ensuring the well-being of consumers.
Secondly, in the face of environmental pollution issues, green food
symbolizes an eco-friendly and sustainable production model, meeting
people's pursuit of a green lifestyle.

Looking ahead, green food is bound to enjoy even broader
development prospects. As consumers' awareness of health and
environmental protection continues to rise, the demand for green food
will keep expanding. Meanwhile, the continuous progress of
agricultural technology will further enhance the quality and output of
green food, making it more accessible to the general public and
playing an important role in promoting a healthy diet and sustainable
development.
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Popularity of Green Food

In recent years, green food has grown highly popular among
consumers, featuring on household tables and restaurant menus.

Its popularity stems from multiple reasons. Firstly, as health
awareness rises, people are more cautious about food. Green food,
made with few chemical fertilizers and pesticides, has natural
nutrients and no harmful residues, guaranteeing a healthier diet.
Secondly, amid growing environmental concerns, consumers like its
sustainable, eco-friendly production, feeling they're helping the
environment by choosing it.

Going forward, green food has bright prospects. Agricultural
technology advances will enhance its production efficiency and
quality, making it more accessible and affordable. With society
becoming more health and environment conscious, demand will
expand, transforming eating habits and fueling a sustainable food
industry for healthy, green consumption. In sum, its popularity will
keep soaring, benefiting people and the planet.
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Popularity of Green Food

In recent times, green food has won over consumers, shifting
from niche to mainstream on shopping lists.

Its popularity stems from two key factors. Higher living
standards prompt health concerns. Green food, with scant use of
pesticides and additives, ensures better quality and safety than regular
produce. Also, growing environmental awareness matters. Its
sustainable production aligns with eco-conscious values.

The future bodes well for green food. Technological progress
will cut production costs, broadening access. Strengthened food safety
checks and spreading healthy eating ideas will expand its market share,
making it a staple in daily diets, championing healthy, sustainable
consumption.
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Popularity of Green Food

In recent years, green food has been gaining more and more
popularity among consumers. When people go shopping in
supermarkets or grocery stores, they are often willing to choose green
food over the ordinary ones.

There are several reasons for its popularity. Firstly, people
nowadays pay more attention to their health. Green food is produced
without the use of chemical fertilizers and pesticides, which means it
is free from harmful substances and safer for our bodies. Secondly,
with the improvement of living standards, consumers have higher
requirements for the quality of food. Green food can meet this need as
it usually has better taste and quality.

Looking ahead, green food is bound to have greater
development space. As the awareness of environmental protection and
health continues to increase, more and more people will choose green
food. Moreover, the government and relevant departments are also
strengthening supervision and support for green food production,
which will further promote its development and make it become a
mainstream choice in people's daily diet.
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Popularity of Green Food

In recent years, green food has been gaining increasing
popularity among consumers. It can be easily found on supermarket
shelves and is chosen by more and more people.

There are several reasons for its popularity. Firstly, people
nowadays pay more attention to their health. Green food is produced
without the use of harmful pesticides and chemical fertilizers, which
makes it safer and healthier. Secondly, with the improvement of living
standards, consumers are more willing to spend extra money on
high-quality food.

Looking ahead, green food is bound to have even greater

development space. As people's awareness of environmental
protection and health continues to rise, the demand for green food will
keep growing. And more and more farmers and food producers will
also be encouraged to engage in the production of green food to meet
this expanding market. In a word, the future of green food looks very
promising.
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4. [F#EiR—/NE ] Write at least 100 words about an event based
on the following information.
You may need the 5Ws and 1 H elements.(/who/when/ where why/
what and how).
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Titanic
The largest ship afloat;

31 May 1911 She was launched [with a gross tonnage of]
46,328 tons

10 April 1912 maiden voyage ggrmk Southampton  to New

at 11:40 p.m. on|
Sunday 14 April
1912

hit an iceberg;
badly damaged

2227 passengers and crew on
board

at 2:20 a.m. on|
Monday 15 Aprilfsank
1912

1522 were drowned,;
705 escaped

2 FHL4H
N
19124 A 15 HEM— %R 2" EHZH 1522 A\
520 4y AL
1912 4 4 A 15 HE W ik 705 4F ik
[Z%7E]

Titanic was launched on 31 May 1911 and sailed on her voyage from
Southampton to New York, (via Cherbourg and Queenstown,) on 10
April 1912. With a gross tonnage of 46,328 tons, she was the largest
ship afloat; (882 feet long, 92 feet wide, 8 decks rising to the height of
an 11-storey building.) Four days and seventeen hours after the
voyage began, at 11:40 p.m. on Sunday 14 April, she hit an iceberg
and was badly damaged. Two hours and forty minutes later she sank.
Of the 2227 passengers and crew, 705 escaped in twenty lifeboats and
rafts; including her master, Captain Edward Smith. At dawn on 15
April the Cunard liner Carpathia, having heard the Titanic’s wireless
distress calls 58 miles away, arrived at the scene and began picking up
survivors.
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5. [#5R—/NZFF] Write at least 100 words about as event based
on the following in(ormaxion. You may need the SWs and 1H
elements.

Titanie

. . She wes The largest ship alloat;

31 May 1511 launched with a gross tonnage of 46,328 tons
10 April 1912 | maiden vovage from Southampton to New York

at 11:40

hit an iceberg;

badly damaged | 2227 pessengers and crew on boerd

p. m.
on Sunday 14

Some of  the[The Cunard liner Carpathiaf [ | April 1912
At dawn on 15 . . :
. survivors werelheard the wireless distress 2. 20
April 1912 icked u calls mon 5 5
P p .’\-"[‘onday 15 sank 1522 were drowned; 705 escaped
Titanic April 1912
1911 E'S 5 H 31 EI ﬁm%ﬂzjﬁ%ﬂ—? H?‘Xj(ﬂl‘]ﬁ, At dawn | Some of the The Cunard liner Carpathia heard the wireless
1%'\ [ﬁ@ ’fj on 15 survivors were |
46.328 u@ April 1912 picked up | distress calls
191244 4 10 H FA b 2 A E}EJ\@J?%E B
IEEIESE | e ,
_ Titanic was launched on 31 Mny 1911 and sailed on her voyage
19 li_ i ‘/‘\H 14 HEHIRM B EOKI; HLEIEH] | from Southampton to New York, (via Cherbourg and Queenstown.)on
11 51 40 73 2227 %3 | 10 April1912. With a gross tonnage of 46,328 tons, she was the
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largest ship alloat;(882 feet long, 92 (eat wide, 8 decks rising to the
height of an 11-storey building. )Four days and seventeen hours after
the voyage began, at 11: 40 p. m, on Sunday 14 April, she hit an
iceberg and was badly damaged. Two hours and forty minutes later
she sank. Of the 2227 passengers and crew, 705 escaped in twenty
lifeboats and rafts; including her master, Captain Edward Smith. At
dawn on 15 April the Canard liner Carpathia, having heard the
Titanic}s wireless distress calls 58 miles away, arnved at the scene
and began picking uv survivors.

(3630 BREES T 1911 4 3 H 31 HRGTHAS, JFT 11912 4 4
H 10 ANFIZEHHTEANL GREFEMEFED. ML
fry 46,328 M, SREKHIATH: (882 K, 92 LR (W5, 8
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ANEF, 4 A 14 HEBH, Bk 11 540 4, dhdE Bkl Jf 523 m
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W (Edward Smith) 4 A 15 HiE, RIE (Canard) JEigwg
/R LR T (Carpathia)Wr 21| 8 1H JE 52 %5 (1 T2 38 Ky LG 7E 58 72 HLAR,
FEBLY 1RSI T IR B SR A A7 . ]
6+ [PEHI—IXHEST]Write a composition of at least 100 words
about an unforgettable traveling in your memory.
Write a composition of at least 100 words about an unforgettable
traveling in your memory. Your writing should include the 5Ws and
1H elements. (SWs and 1H elements: Who, What, When, Where, Why,
and How)

[EHFEC] 52D 100 FHRE, ki fEsm—
PURAT « PRI B AERIZ AR Sw Al TH JTR. (Sw Al 1H TR #E,
fra, RS, fafds, St aFnganf)

[Z%%X 1]

My families plan to visit the interesting place of shanghai. We
are led to the oriental pearl TV tower,a famous tourist attraction,
which is on every shanghainese's lips.

It is a magnificent building located in pudong new Area, it is the
tallest building, so it's very easy to see this

building, even if you are several miles away it.

As we get to the high floor of the oriental pearl TV Tower, we
see the attractive viwswhich includes the huangpu River through the
window.

At the moment, i suddenly moved by the builders put their soul
and energy to this building and let it be a landmark of this city.

[3F30) RMEATRIESU A By JAT 3]
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Last summer I had an unforgettable travelling that I climbed
Mount Huang with my dad. I felt excited because it was the first time
for me to climb a mountain.

At first, I hiked so quickly that my dad couldn't follow me up.
But after a while, [ was too tired to go on.I wanted to give up because
it seemed impossible for me to reach the top of the mountain. Just
then, my dad said with smile, "No pain, no gain.

You should not give up, or you'll never succeed. He encouraged
me and I stood up, rushing towards my goal. Finally, I made it! I was
really amazed!

The unforgettable experience taught me a lesson that I would
never succeed if I give up easily.

[33] ZERR, BE—OEBNRIT, RAEE—ke
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7+ [R3T I I 3= Write a passage of at least 100 words
according to the title and the following requirements.(& H : What
is success?)

@ H: Whatis success?
TN
(1) Your view on success.
(2) Ways to achieve success.

[ H PSR H AR PR, 5 —RA T 100 130

B A4 72 e ?

THEAL:
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(%X 1]

What is success?

Success is the ability to live your life the way you want to live
it, doing what you most enjoy, surrounded by people you admire and
respect.In a larger sense, success is the ability to achieve your dreams,
desires, hopes, wishes, and goals in each of the important areas of
your life A successful man is one who can lay a firm foundation with
the bricks others have thrown at him.Success is simple.Do what's right,
the right way, at the right time.Failure is success if we learn from it.In
order to succeed you must fail, so that you know what not to do the
next time.Defeat is not the worst of failures.Not to have tried is the
true failure.In order to succeed, your desire for success should be
greater than your fear of failure.Success is about doing what you
really love and what you are really good at, and being the best in your
field.

(B30 A2 2 ETh?
HCIhRE— R ), ibREEd B QAR ATE, M E SR =R,
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What Is Success?
What is success? Different people hold views on This question. Some
think that one is successful if he can make a great deal of money.
Others argue that success means holding an important government
post. Still others believe that whoever has got high academic title is
successful. It is clear that there are quite different opinions on success.
In order to become successful, you should first of all be both
perseverant and hardworking. As you know, whatever you do, there
are always two possible results: success and failure. When you fail,
you should never lose heart. On the contrary, you must build up your
confidence and work even harder. You should always keep in mind
that perseverance is the mother of success and industry is the key to it.
In addition, you should pay great attention to your work method. It is
necessary for you to sum up your experience constantly and improve
the efficiency of your work. Finally, it is important for you to get
along well with your co-workers, care for each other and help each
other. If you follow these principles, you will certainly achieve
remarkable success in the future.
In my opinion, success means achieving brilliant results in one’s work,
that is, making outstanding contributions to the development of the
country and bringing happiness to the people. So my conclusion is
that even if one has made great progress in what he does, I don’t think
there’s any reason for him to be conceited.
(3] A2 o
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[Z%%X 3]

What Is Success?



Depending on the society in which it is measured, and the values of
the person who measures it.
Wrongfully, many people confuse success with wealth, They keep
comparing themselves with the Joneses and allow their happiness to
depend on the level to which they can equal these people’s lifestyles.
And they forget to just do the simplest thing in the world: turn inside
and analyze what it is that they really like.
When you can move in an environment that pleases you, and when
you feel at ease with the ones you deal with on a daily basis.
Success, therefore, cannot be measured by what radiates from a
person’s purse or material cover, when you are confronted with
gratitude, not only from others toward you, but from your outer-self to
your inner-self: that’s when you are a really winner.
(330 A4 2 ETh?
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[Z%%X 4]
Success is a very common word in our life. So what is success?
Different people have different understandings. In my
opinion, success is to achieve a goal at a certain stage of life. Because
success means different things to different people. Success does not
necessarily mean realizing great dreams. Sometimes, it means to
accomplish a planned task within planned time. For example, I plan
to memorize 1000 words in three months, and if I do that, this is my
success. Ma Li plans to learn to swim before the end of his summer
vacation. If he learns how to swim, it will be one of his successes this
summer.
;Ei]&%&ﬁm%$%¢%4¢@%%%ﬂo%ZHZ%&
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8. [FER ATHIRKIBRER S5H1I8] Write a passage of at least 100

words according to the title and the following requirements. (G% H :

Challenges and Opportunities for Young People)
WRIERE H AT A ER, §—RADT 100 FHI%EL.

Write a passage of at least 100 words according to the title and
the following requirements.

@ H: Challenges and Opportunities for Young People

EEN

(1) What are the challenges and opportunities for young
people?

(2) How to deal with the challenges and seize the
opportunities ?

[ H 7] AR H AR P ESR S — R A>T 100 FRIRLL .
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[Z%%X 1]
Facing the rising employment pressure, a host of college graduates
choose to start a career instead of looking for a regular job in a
company.As we all know that, starting a career is beneficial to realize
one's own dreams and value.However, it is also widely acknowledged
that stating a career will be inevitably confronted with numerous
challenges.
When it comes to the challenges that we may meet in the process of
staring a career, the main ones can be listed as follows.First of all, as
freshmen who have just entered into the society, it is obvious that
college graduates lack related experience, which will increase the rate
of failure they may encounter during starting a career.Being short of
entrepreneurial experience is one of difficulties that college graduates
need to overcome.In addition, the collection of money is another
problem they should solve urgently.Otherwise, there is no possibility
of starting a career.
Although starting a career after graduation has so many challenges to
be solved, college graduates still need take a positive attitude towards
it. Moreover, prudent consideration and entrepreneurial spirit are also
necessary for graduates to start a career.
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(%X 2]
For thousands of years, people have accepted challenges in different
fields.There are not only physical challenges, but also social and
intellectual (HE B[] challenges.Some people risk (§ ...[%) their lives
in playing sports to see how well they can do.Others try to make and
invent (&)

something to make life easier.They all enjoy challenges.
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Why do people enjoy these challenges? There are probably many
reasons.One is curiosity. The other is the personal feeling of success,
of achievement, and nowadays, for some people, it is a business.
Today, we still have many challengers before us.Medical science
faces the challenges of conquering many diseases which still attack
human beings.Engineers and planners must build new cities, design
and produce new kinds of transportation.Scientists must develop new
forms of energy.In short, we live in an age of challenges.
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With the increasingly fierce social competition, we will face
more and more challenges. For example, we must get up early and
study hard to cope with the pressure of competition. For me, I have
my ow n way to deal with challenges.

I have been trying to challenge myself and overcome myself.
Only in this way can I achieve my grand goal. I think we must be
ready to meet the challenge at any time, because all of these are
sudden.

More importantly, we should have enough courage to face
it.There is no pain and no harvest.Only t hrough hard work can we
achieve success.

[BESCIBEAE HE 2258 5 1O H 2, JRA DR T BOR B 22 1)k
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[ 225353 4] Challenges and Opportunities for Young People

In today's world, young people face a variety of challenges and
opportunities. One of the main challenges is the increasingly fierce
competition in the job market. With the development of technology
and the globalization of the economy, many traditional jobs are
disappearing, and young people need to acquire new skills and
knowledge to adapt to the changing workplace. Additionally, young
people may face financial difficulties, as the cost of living continues
to rise while wages remain stagnant.

However, there are also many opportunities available to young
people. The digital revolution has created new industries and job



opportunities, and young people are well-positioned to take advantage
of these changes. Additionally, globalization has opened up new
markets and cultural exchanges, providing young people with the
chance to broaden their horizons and gain a global perspective.
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[Z&3%7353C 5] One of the major challenges faced by young people is
finding employment. With the advent of automation and artificial
intelligence, traditional jobs are becoming obsolete, and young people
must acquire new skills to remain competitive in the job market.
Additionally, economic instability and political uncertainty in various
parts of the world have made job prospects even more challenging.

To deal with the challenges and seize the opportunities, young
people need to adopt a proactive approach. They should acquire new
skills and constantly update their knowledge to remain relevant in the
job market. Participating in internships and volunteer work will not
only help them gain experience but also expand their network, which
is crucial for career growth.

Moreover, young people should embrace entrepreneurship as a
viable career option. By starting their own businesses, they can create
jobs and contribute to the economy. They should also seek mentorship
from experienced professionals in their field of interest and learn from
their wisdom and guidance.

In conclusion, while young people face numerous challenges,
the digital age has also presented them with incredible opportunities.
By acquiring new skills, embracing entrepreneurship, and staying
adaptable, they can overcome the challenges and build successful
careers. It is essential for young people to remain optimistic and
focused on seizing the opportunities that lie ahead of them.
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9. [AXHFTHIIM T | Write a passage of at least 100 words according to
the title and the following requirements. (Where to Live, City or
Countryside ?)

B H: Where to Live, City or Countryside?

FHENE:

(1) Advantages of living in the city.

(2) Advantages of living in the countryside.

(3)Where do you like to live, in the city or the countryside? Why?
[ H P S0) AR H AR SR, SRR AT 100 FHRISCE
R AR L, SR T R AR A
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[Z%% 1]

Where to Live, City or Countryside?

Some people like living in the city because city life has a large
number of advantages.They think there are more job opportunities in
cities, life there is more colorful and meaningful than that in the
country, and there are more modern conveniences in citiesfor people
to enjoy.'But some other people prefer to live in the countryside.They
say life in the countryside is closer to nature and better for their health,
life there is quieter and that country people are more honest than city
people.'

I would like to live in a city when I am young to earn enough
money and I live in the countryside when I am old for having a good
life.
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[Z=2353C 2] Living Location: Urban or Rural?

The debate between living in cities and rural areas has been
ongoing for a while. Each has its own set of advantages and
disadvantages.

Living in cities offers numerous advantages. Firstly, cities are
hubs of economic activity, providing numerous job opportunities and
a vibrant lifestyle. Secondly, cities have better infrastructure and
facilities, such as modern hospitals, quality education institutions, and
diverse entertainment options. Thirdly, cities are melting pots of
cultures, making it easier to interact with people from different
backgrounds.

On the other hand, rural areas also have their advantages.
Firstly, they offer a more relaxed and peaceful lifestyle, away from the
hustle and bustle of city life. Secondly, rural areas have cleaner air and
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natural environments, which are beneficial for health and well-being.
Thirdly, locals in rural areas are usually more friendly and welcoming,
creating a strong sense of community.

Personally, I prefer living in cities. I grew up in a small town
and moved to a big city for my education. The city offers endless
opportunities for growth and exploration. There is always something
new to discover, and I enjoy the hustle and bustle of city life.
Moreover, the convenience of city life, such as public transportation
and a wide range of amenities, makes my daily life much easier.

However, 1 also appreciate the beauty of rural areas and the
slower pace of life. I believe that everyone should experience living in
both cities and rural areas to understand the benefits of each.
Ultimately, the choice of where to live depends on individual
preferences and priorities in life.

In conclusion, both city and rural living have their advantages
and disadvantages. It is essential to weigh these factors and decide
where we can lead a fulfilling and happy life.
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10, [UnfaIF B4 i8] Write a passage of at least 100 words
according to the title and the following requirements.

@ H: How to Communicate Effectively
FHENE:
(1) The importance of effective communication.
(2) How to communicate with people effectively.
LA H 3 RARSE R AR 525K, B — R A>T 100 FHI 3.
A T R 8
FENE: (VAROGEKEZNE. Q)UTA b5 A8,
(73 1]
How to Communicate Effectively
Communication plays a significant role in our daily life, especially in



modern society. Since we get along with other people in every field,
we must learn how to communicate with people effectively.

Effective communication should be planned carefully. First, speak
slowly and briefly in order to make ourselves understood completely.
Second, express ourselves in all sincerity and with warmth. Third,
concentrate on what the speaker says and appreciate his point of view.
Moreover, we should give positive feedback by nodding or smiling
while listening. Fourth, place ourselves in the place of others.

As far as I’'m concerned, I communicate with other people in a
positive way whether I’'m in a merry mood or not. And I often express
my own opinion genuinely and sincerely.
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How to communicate effectively
Effective communication is a must for everyone who wishes to
succeed. It helps to express your ideas, improve your career prospects,
and strengthen relationships. Therefore, it is necessary to work hard to
improve your communication skills. How to communicate effectively?
You can try the following ways. First, prepare a speech. Before you
get ready to speak to a group of people, you should think about what
you are going to say. Second, choose your words. Words are the most
important part of any communication. Also, watch your body
language. Many people use body language incorrectly and end up
making fools of themselves. Finally, listen and pay attention.
Communication is the exchange of ideas.
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11. [30{a7E B BA & T/E]Write an essay with at least 100 words
on“How to work well in a team*.
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How to work well in a team
Cooperation -the source of beauty, the pulse of harmony, the root of

wonders. Without the spirit of cooperation, one has no soul and
success has no pillar.

Therefore, the successful cooperation should not only have a
unified goal, but also try to do well in the division of things, to think
of others, to think about the collective, to have the spirit of
self-sacrifice!

Students, modern society is a competitive society, but it is also a
more cooperative society. Only learn to cooperate with others to
achieve greater success!!
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There are basically two ways to work alone or in a team. One is to
work alone. People can decide for themselves when to start and how
to do it.

They can learn how to solve problems by themselves. People can
also choose to work in a team that can learn from each other, except
that they may come up with better ways to finish the work through
discussion. I personally prefer to work in a team, which gives me the
opportunity to learn how to get along well with others and share my
experience with them, because the work can be divided into several
people and can be completed efficiently.d Work is always important.
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12, [SERIEFKf5]Complete the apology letter with the given
Chinese.
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WL S%:
Dear Mrs. Smith,
I am writing to apologize for CH...... ﬁjﬁ}'{) passing notes in class.

I realize that you were discussing important concepts that are
going to help us write our upcoming analysis essays and do well
on the final, and I should have been paying closer attention (Z.:f)]
K¥E)_From now on (MILLEFFER), I'1 limit my classroom
communication to helpful comments that are related to (5 5% ) the
subject matter and wait to discuss personal things until after class.
I also wanted to thank you for giving me a warning _instead

of (%) detention because my coach would have benched me if
I had been late to practice. I promise you (7 #) you won’t have
to make that decision again.

Sincerely/Sincerely yours % ),

KellyTammen
13 [5EHE] I H | Complete the Promotion Project with the given
Chinese.
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n a great number of people, with no exception to me. Although it
hight be impossible to make sure my retirement pension is good
hough, high-salary is exactly what I need just now. In my view, our
hreer choices largely depend on where we want to stay for the rest of
fe. For me, metropolis is the place where I can grasp loads of
pportunities and achieve my personal dreams. As I hold the view that
ve in the moment, not the future, and also in order to finance myself
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mark d Upon graduation, virtually all college students will confront
et free the problem of the career choice, which is truly a tough choice.
Students' opinions differ greatly on this issue. Some hold that there is
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shop np better way to get a decent Job than worl;mg in a stated-owned
business which will guarantee my life after retirement, but others take
The attitude that a joint venture outweighs any other jobs as it may
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Epecially a high-salary joint venture, exerts a tremendous fascination

21/26

# some aspects such as the transportation, the house-renting, or social
activities, a joint venture can satisfy my needs for the consumption I
mentioned above.

In short, a joint venture is the first and only consideration in
my choice of career.
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My Work Choice: Stated-owned Business or Joint Venture

Many people don't know where they want to go when they
graduate. Some want to go to big companies, some want to go to
small companies as leaders, some want to go to state-owned
enterprises, public institutions, and some want to joint ventures.

Choose a state-owned enterprise, you can avoid working
overtime, no two-day worry, relatively leisure, but less wages and
salaries. But the welfare treatment of state-owned enterprises is very
good, which is very suitable for the development of stable industries.

The biggest characteristic of the joint venture is the high salary,
often overtime, and the pressure of competition. Those who have
strong ability and like to compete and work overtime can choose joint
venture.

We can't just ask for salary. First of all, our own ability is
strong. That's the essence.
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My Work Choice:State-owned Business or Joint Venture

Job hunting becomes increasingly tough for college students,for
it is not only hard to be hired with a satisfying salary,but also difficult
to choose a suitable work place.More and more students are to face
the options between a state-owned business and a joint venture.As for
me,] definitely prefer the latter.

From a personal perspective,the joint venture generally offers a
higher salary than the state-owned enterprise,which tends to meet the
high expectation from me.As is universally known,with more money
paid,more passion will be devoted to work.On the community
level,the joint venture always possesses a more cooperative
meanwhile more competitive working atmosphere,making every
employee fully involved in working.And I strongly believe that
competition brings about progress.

In conclusion,the joint venture is much more suitable for me to
work in than the state-owned business,for I prefer a higher salary,as
well as a more competitive atmosphere.
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Stated-owned Business or Joint Venture

Upon graduation,virtually all college students will confront the
problem of the career choice,which is truly a tough choice.Students'
opinions differ greatly on this issue.Some hold that there is no better
way to get a decent job than working in a stated-owned business
which will guarantee my lite after retirement,but others take the
attitude that a joint venture outweighs any other jobs as it may provide
higher income for employees.

As to myself,l prefer the latter view.A joint venture,especially a
high-salary joint venture,exerts a tremendous fascination on a great
number of people,with no exception to me.Although it might be
impossible to make sure my retirement pension is good
enough, high-salary is exactly what I need just now.In my view,our
career choices largely depend on where we want to stay for the rest of
life.For me,metropolis is the place where I can grasp loads of

opportunities and achieve my personal dreams.As I hold the view that
live in the moment, not the future,and also in order to finance myself
in some aspects such as the transportation,the house-renting,or social
activities,a joint venture can satisfy my needs for the consumption I
mentioned above.

In short,a joint venture is the first and only consideration in my
choice of career.
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15. BREIIAEIEFESuppose you are to make a choice from the
following two:
Suppose you are to make a choice from the following two: to work in
a state-owned business ([E4 )k or in a joint venture (A ¥4k .
Write a short passage to explain the reasons for your choice. You
should write at least 100 words. Your writing should include the
following:
(1) Pros and cons of working in a state-owned business.
(2) Pros and cons of working in a joint venture.
(3) Your choice and future plan.
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My Choice between a State-owned Business and a Joint Venture

Working in a state-owned business has its pros and cons. The
pros are stable jobs with relatively fixed working hours and good
welfare like housing subsidies. However, the procedures might be a
bit rigid and career advancement could be slower.

In a joint venture, there are more opportunities for learning
advanced management and technologies from abroad. But the work
pressure is usually high and job stability might be lower.

I would choose to work in a joint venture. I hope to quickly
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improve my skills and gain international vision. Then, I'll strive to
become a professional in my field.
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My Choice between State-owned Business and Joint Venture

A state-owned business offers stable jobs and good benefits but
may have slow career growth. A joint venture provides learning
opportunities and a competitive environment, yet with high pressure.
I'd pick a joint venture. I'm attracted to its dynamic nature. I aim to
learn diverse skills, grow professionally, and contribute to its success
while fulfilling my career aspirations.
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16+ [#75 HI B\ St /X EZ ] Write an essay with at least 100
words on “The Importance of Having a Sense of Team
Responsibility“.

Write an essay with at least 100 words on “The Importance of Having
a Sense of Team Responsibility”.
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The Importance of Having a Sense of Team Responsibility

Any community is composed of individuals. Naturally, it
matters a great deal to our communities that we have a sense of
responsibility towards them.

People living in the same area should be considered a group
under an obligation to create a comfortable living environment for the
whole community. Reaching this goal requires a sense of
responsibility among all residents, which encourages them to start
with small steps, such as to avoid making excessive noise that disturbs
their neighbors. Moreover, a sense of team responsibility among us
students contributes to a warm and friendly atmosphere, where we
respect and help each other, as well as a strong communal sense of
belonging. It will ultimately be conducive to our academic and moral
progress. After we graduate from college and get employed, we will
find ourselves in a new community made up of colleagues. A sense of
team responsibility, also known as team spirit in the workplace, will
be the key to forming a united and cohesive group, where we strive
towards a common objective in close cooperation with each other.



In conclusion, a sense of team responsibility is worth fostering
in that it plays a significant role in living, learning and working.
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The Importance of Having a Sense of Team Responsibility

Some people like to work alone while others enjoy
teamwork.  In my opinion, everyone had better leam to work with
others together because teamwork is definitely necessary and
important in modem society.

First, working in a team provides a chance for us to communicate
with each other. Working in a team, teammates share their ideas with
each otherwhich is helpful to create a better achievement.  Second,
working in a team is a way to broaden our horizon.  Teammates in a
team can leam something from each other because they are from
different places, owning various experiences and hold different views
towards things. Finally, working in a team is also a way to establish
our friendship. Teammates in a team have chances to help each
other, to solve the problems together, to share the happiness of being
successful, which make a great contribution to establishing
friendship.

To sum up, to learn to work in a team is really necessary and
important and we should try to enjoy it.
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The Importance of Having a Sense of Team Responsibility

ﬁ/\hm

Any community is composed of individuals.Naturally, it matters
a great deal to our communities that we have a sense of responsibility
towards them.

People living in the same area should be considered a group
under an obligation to create a comfortable living environment for the
whole community.Reaching this goal requires a sense of responsibility
among all residents, which encourages them to start with small steps,
such as to avoid making excessive noise that disturbs their
neighbors.Moreover, a sense of team responsibility among us students
contributes to a warm and friendly atmosphere, where we respect and
help each other, as well as a strong communal sense of belonging.It
will ultimately be conducive to our academic and moral
progress.After we graduate from college and get employed, we will
find ourselves in a new community made up of colleagues.A sense of
team responsibility, also known as team spirit in the workplace, will
be the key to forming a united and cohesive group, where we strive
towards a common objective in close cooperation with each other In
conclusion, a sense of team responsibility is worth fostering in that it
plays a significant role in living, learning and working.
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There is no doubt that Team Responsibility plays an

indispensable role in personal development, for instance, in the
workplace.

There are several factors accounting for this perspective and the
following are the most typical ones. First and foremost, a strong sense
of Team Responsibility is helpful to develop harmonious interpersonal
relationships. As we all know, we are very likely to spend more time
with our colleagues than our families after entering the workplace.
Therefore, the sound working atmosphere and interpersonal
relationships among employees are crucial to both physical and
mental pleasure. In addition, Team Responsibility can improve
efficiency. In the fast-paced modern society, time is money and
efficiency holds the key to saving time. As the saying goes, two heads
are better than one. So great importance should be attached to the
cultivation of the sense of Team Responsibility and we will eventually
benefit from it.

From what has been mentioned above, we can come to the
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conclusion that the sense of Team Responsibility is a kind of good
personal quality, which deserves our attention.
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Whether team members have a sense of responsibility and a
strong sense of responsibility is related to the development of the
whole team, and sometimes even to the survival of the team. So we
must cultivate and strengthen the sense of responsibility of team
members. How to strengthen employees' sense of responsibility?

1. Establish a strict workflow

The team should establish a strict work process so that
employees can work according to rules and have a clear target. In this
way, the team can measure whether the members are conscientious in
completing the task.

2. Encourage employees to feel important in the enterprise

The boss's recognition of employees will give them great
encouragement. This kind of encouragement can make employees
love their work more, strengthen their sense of ownership, and
enhance their sense of identity and belonging to the enterprise.
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17. [ %¥d3E]Write a composition of at least 100 words on the
topic of Effective Communication .
Write a composition of at least 100 words on the topic of
Effective Communication . Your writing should include the following:
(1) The importance of effective communication.
(2) How to communicate with people effectively.
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Effective Communication

Effective communication is of utmost importance. It builds
strong relationships, resolves conflicts, and boosts teamwork. In
personal life, it helps us understand others' feelings and needs. In
business, it ensures efficient operations and customer satisfaction.

To communicate effectively, we should listen actively, giving
full attention to the speaker. Use clear and simple language, and be
aware of our body language. Also, show respect and empathy. For
example, when someone is sharing a problem, we can nod and offer
words of comfort. By practicing these skills, we can enhance our
communication and enjoy better interactions.

(&3] A RUhE

A RS R B R BN BRI R R, kR,
fERERIBAEAE . EA NZEIE, e B IRATRE MRl N IS A 75
Ko FERDLT, BRI T mAEB RN R .

N T A EHE, BAIRZARAT, 787 RUE WL . Al
PSR iR 5, EERATBATE 5 . ARy, SR A
FIFRC o B, 2 N5 S U, FRATATBL K I 2 22 JE )
E}ﬁﬁ%ﬁﬁ%ﬁﬁyﬁMﬂHMﬁﬁm%mﬁy?%E%%

)]
[Z%%X 2]
Effective Communication

Effective communication is crucial in our lives. It bridges gaps
between people, fostering better relationships and smoother
cooperation. In personal life, it prevents misunderstandings among
family and friends. At work, it boosts teamwork efficiency.

To communicate effectively, active listening is key. We should
focus on others’ words and respond appropriately. Also, using
straightforward language and friendly tones helps. Non-verbal cues
like smiles and eye contact matter too. By mastering these skills, we
can make our interactions more fruitful and harmonious.
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Effective Communication

Effective communication plays a vital role in our lives. It helps
avoid misunderstandings, builds good relationships, and enables us to
work together smoothly. Whether in family, school or work, clear
communication is key.

To communicate effectively, first, we should listen attentively to
others' opinions. Second, express our thoughts clearly and politely.

Also, respect different viewpoints. By doing so, we can make our
communication more productive and strengthen connections with
others.
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Effective Communication

Effective communication plays a vital role in our lives. Firstly, it
helps us build good relationships. When we communicate effectively
with family, friends or colleagues, misunderstandings can be avoided
and our bonds become stronger. Moreover, in workplaces, it enables
teams to cooperate smoothly, improving work efficiency and
achieving better results.

To communicate effectively, we should listen attentively first.
Let others express their thoughts fully before we respond. Then, we
need to be clear and concise when speaking, using simple and
straightforward language to convey our ideas. Also, showing respect
and empathy for others' feelings during conversations is essential. In
addition, body language like maintaining eye contact and having
appropriate gestures can enhance our communication. Only by doing
these can we truly master the art of effective communication and
benefit from it in different aspects of life.
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Effective Communication

Effective communication plays a vital role in our lives. It helps
us build good relationships with others, avoid misunderstandings, and
work together smoothly. In family, it can strengthen bonds; at work, it
boosts efficiency.

To communicate effectively, first, we should listen attentively to
understand others' viewpoints. Second, express ourselves clearly and
simply, using proper words. Also, respect others' feelings and opinions
during conversations. In a word, mastering these skills can make our

24 /26

communication more effective and bring more harmony to our lives.

Can you give some examples of effective communication in
different scenarios?

How can we improve our communication skills?

What are the common barriers to effective communication and
how to overcome them?
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Effective Communication

Effective communication is crucial. It helps avoid
misunderstandings, strengthens relationships, and boosts cooperation.
At work, it ensures tasks are done right. In life, it deepens
connections.

To communicate effectively, listen actively. Give full attention
and show you understand. Speak clearly, simply, and sincerely. Watch
your body language; it can say more than words. Also, be open -
minded and respect others’ views. For example, in a group project,
listening to teammates and expressing ideas clearly leads to success.
By focusing on these, we can communicate better and make our
interactions more meaningful.
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18. [BR3%3C4L] Write at least 100 words about an event caused by
different understandings of the workplace culture.
Write at least 100 words about an event caused by different
understandings of the workplace culture. Your writing should include
the 5Ws and 1H elements. (SWs and 1H elements: Who, What, When,
Where, Why, and How)
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Cultural Clash in the Office

One day, in a multinational company's office, a conflict occurred.

It involved Tom from the US and Li from China (Who). They had a
disagreement over the way a project should be presented (What). This
happened during a team meeting in the afternoon (When), in the
conference room (Where). The reason was that Tom believed in a
direct and straightforward approach, considering it efficient, while Li
thought a more detailed and comprehensive presentation was
necessary to show respect for the audience (Why). They started
arguing, each insisting on their viewpoint. Eventually, the team leader
stepped in and suggested finding a middle ground, combining
elements from both approaches (How). This incident highlighted the
importance of understanding and respecting different workplace
cultures to avoid such conflicts and work more effectively as a team.
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my favorite workplace

Computers in the workplace are becoming increasingly common.

Computers can help us work efficiently and effectly. When we have
difficulties, we can ask the internet for help. We can use computers do
a lot of things. Such as recieving and sending e-mails, surfing the
internet, download music and so on. But every coin has two
sides,besides the computers. Many people use compers inproperly.
When they are at work, they do lots of personal things, Such as
chatting in line, playing computer games. It is bad for their work
because they can't concentrate themselves on their work.
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Since the world has varous culture, the disinction between
different curlture is obivious,too.

Such cross-cultral communication sometinmes can be difficult.
They are originated from misunderstanding,discrimination, or merely
unfamiliar with  other culture. The influences of such
misunderstanding are usually negative. For instance, negotion with
foreign partners may be prevented due to lacking if relevant

knowledge of their culture.

Then what can we do to decrease,if can not sliminate such
misunderstanding? First and foremost,it is fundermental to get in
touch with didderent culture so as to know more.

We can take advantage of network,as well as magzines and other
materials to master more knowledge of other cultures.

In this age,cross-cultural communication is inectable. Thus, it is
important and necessary to take part in such trend and communicate
effectively.
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The different management of workplace culture Nowadays we
can enjoy the same films,fashions,brands,advertisements and TV
channels.The evident difference between countries is disappearing.To
what extent do you think the disadvantages overweight the advantages
of this? Globalization creates conditions for widening international
exchanges,strengthening mutual understanding between
nations,expanding cultural,educational,and scientific cooperation
between nations and countries,enjoying the cultural achievements of
people around the world which encourages the process of
modernization and the enrichment of national culture. However,these
conditions also create the possible danger of diminishing the national
culture with a negative impact on the prel23vation of national
identity. Through globalization and an open door policy,erroneous
concepts and a lowering of ethical standards,a selfish and
individualistic lifestyle and harmful cultural products can easily be
imported into the country.At present,modern information technology
which in the main is controlled by US is hourly and intensively
disseminating US ideology,way of life,culture and films across the
world.Even US food is promoted so that some people consider
globalization as global Americanization.
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In company workplace culture,there is a big difference between
Chinese and Westerners in terms of communicative language.Chinese
people mostly use “Have you eaten?”,“Where are you going?” and so
on when meeting each other every day,which reflects a kind of
intimacy between people.But for Westerners,this way of greeting will
make the other party feel sudden,embarrassed,and even
unpleasant,because Westerners will understand this kind of
questioning as a kind of “interrogation”,and feel that the other party is
asking about their private life.If you don’t understand this difference
between Eastern and Western cultures,unnecessary contradictions will
arise.
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The structure of a meeting agenda:

(1) Title of the meeting

(2) Time of the meeting

(3) Place of the meeting

(4) People who will attend the meeting

(5) Events in time sequence

09:00 09:40 10:05 10:20 12:00

Sofitel JinJiang Oriental Hotel

Arrival,registration,picking up meeting kits  Exhibitor Day One

The First Participants Meeting of

Expo(exposition) ,2010,Shanghai,China
Report on the organizational structure and preparatory progress of
Expo

Tea break(15m.) (2F Entrance)
Watching Expo image video/film(10m.)

Wednesday,Oct.20,2008
Work lunch(buffet)
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Meeting Agenda

The First Participants Meeting of
Expo(exposition) ,2010,Shanghai,China

Wednesday,Oct.20,2008 Day One

Sofitel Jin Jiang Oriental Hotel

Exhibitor

09:00 Arrival,registration,picking up meeting kits

09:40 Watching Expo image video/film(10m)

10:05 Tea break(15m) (2F Entrance)

10:20 Report on the organizational structure and preparatory
progress of Expo

12:00 Work lunch(buffet)
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